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Ngā Mana Whenua o Tāmaki Makaurau Collective Redress Act 2014 

109 Functions and powers 

(1) The Maunga Authority has the powers and functions conferred on it by or under this 
Act or any other enactment. 

(2) In exercising its powers and carrying out its functions in relation to the maunga, the 
Maunga Authority must have regard to— 

(a) the spiritual, ancestral, cultural, customary, and historical significance of the maunga 
to Ngā Mana Whenua o Tāmaki Makaurau; and 

(b) section 41(2). 

(3) In exercising its powers and carrying out its functions in relation to the administered 
lands, the Maunga Authority must have regard to the spiritual, ancestral, cultural, 
customary, and historical significance of the administered lands to Ngā Mana 
Whenua o Tāmaki Makaurau. 

[Emphasis added] 

 

41 Maunga must remain as reserves vested in trustee 

(1) This section applies to each maunga once the maunga is— 

(a) vested in the trustee under subpart 1, 2, or 3 of this Part;  

and 

(b) Declared a reserve under any of sections 18 to 29, 33, and 39. 

(2) The maunga is held by the trustee for the common benefit of Ngā Mana Whenua o 
Tāmaki Makaurau and the other people of Auckland. 

… 

[Emphasis added] 
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Tūpuna Maunga Reserve Status* 

The following Tūpuna Maunga, with the relevant reserve status, are classified as reserves subject to 

the Reserves Act 1977 

Maunga Reserve Status 

Matukutūruru Historic reserve 

Maungakiekie / One Tree Hill Recreation reserve 

Maungarei / Mt Wellington Recreation reserve, Local Purpose reserve 

Maungawhau / Mount Eden Historic reserve, Recreation reserve 

Maungauika / North Head Historic reserve 

Ōwairaka / Te Ahi-kā-a-Rakataura / Mount Albert Recreation reserve 

Pukewīwī / Puketāpapa / Mount Roskill  Recreation reserve 

Te Kōpuke / Tītīkōpuke / Mount St John Recreation reserve 

Ōhinerau / Mount Hobson Recreation reserve 

Ōhuiarangi / Pigeon Mountain 
Historic reserve, Recreation reserve, Local 
Purpose reserve 

Ōtāhuhu / Mount Richmond Recreation reserve 

Takarunga / Mount Victoria Recreation reserve, Local Purpose reserve 

Te Tātua-a-Riukiuta / Big King Recreation reserve 

Te Ara Pueru / Te Pane-o-Mataaho / Mangere 
Mountain 

Historic reserve, Recreation reserve, Local 
Purpose reserve 

Rarotonga / Mount Smart Recreation reserve 

 

 

* See sections 18-29, 33 (repealed), 39, 41, 47, 53, 54, and Schedules 1 & 2, 6 of Ngā Mana 

Whenua o Tāmaki Makaurau Collective Redress Act 2014 
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Date: 
Time: 
Venue: 
 

Monday, 14 February 2022 
1.00pm 
Online via Zoom 

TŪPUNA MAUNGA O TĀMAKI MAKAURAU AUTHORITY 
HUI 71 – 14 February 2022 

Open Minutes 

 
 
Chairperson Mr Paul Majurey Ngā Mana Whenua o Tāmaki Makaurau (Marutūāhu Rōpū) 

Members Cr Josephine Bartley Auckland Council (Governing Body) via Skype 

 Cr Dr Cathy Casey Auckland Council (Governing Body) 

 Toni van Tonder Auckland Council (Devonport-Takapuna Local Board) 

 Chris Makoare Auckland Council (Maungakiekie-Tāmaki Local Board) 

 Hauāuru Rawiri Ngā Mana Whenua o Tāmaki Makaurau (Marutūāhu Rōpū) 

 Bernadette Papa Ngā Mana Whenua o Tāmaki Makaurau (Ngāti Whātua Rōpū) 

 Zaelene Maxwell-Butler Ngā Mana Whenua o Tāmaki Makaurau (Waiohua-Tāmaki Rōpū) 

 
 

APOLOGIES 

 Cr Alf Filipaina Auckland Council (Governing Body)  

 Lemauga Lydia Sosene Auckland Council (Chair – Māngere-Ōtāhuhu Local Board) 

 Dennis Kirkwood Ngā Mana Whenua o Tāmaki Makaurau (Waiohua-Tāmaki Rōpū) 

 Clay Hawke Ngā Mana Whenua o Tāmaki Makaurau (Ngāti Whātua Rōpū) 
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Member Hauāuru Rawiri opened the hui. 
 
1 Apologies 
 

MOVED by Chairperson P Majurey, seconded by Member H Rawiri:   

That the Tūpuna Maunga Authority: 

a) accept the apology from Lemauga Lydia Sosene, Dennis Kirkwood, Clay 
Hawke and Cr Alf Filipaina for absence. 

CARRIED 

 
 
2 Declaration of Interest 
 

MOVED by Chairperson P Majurey, seconded by Member H Rawiri:   

That the Tūpuna Maunga Authority: 

a) note there were no declarations of interest.  

CARRIED 

 
 
3 Confirmation of Minutes 
 

MOVED by Chairperson P Majurey, seconded by Member H Rawiri:   

That the Tūpuna Maunga Authority: 

a) confirm the minutes of Hui 69 held on Tuesday, 30 November 2021, as a true 
and accurate record. 

CARRIED 

 
 
 
4 Research Policy 

 MOVED by Chairperson P Majurey, seconded by Member T van Tonder:   

That the Tūpuna Maunga Authority: 

a) adopt the Research Policy; 

b) delegate authority to Management to approve research projects that are 
considered low risk; 

c) amend the name of the Filming and Events Rōpū to the Research, Events and 
Commercial Activities Rōpū (RECA);  

d) delegate authority to RECA to approve research projects that are considered 
high risk; and 

e) note that they will be invited to allocate scholarship grant funds to research 
applications on an annual basis. 

CARRIED 
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5 Draft Operational Plan 2022-23 Feedback 

 MOVED by Chairperson P Majurey, seconded by Member Z Maxwell-Butler:   

That the Tūpuna Maunga Authority: 

a) note this report. 
CARRIED 

 
 
6 Registers 

 Member T van Tonder left the meeting at 2.45 pm. 

 MOVED by Chairperson P Majurey, seconded by Member B Papa:   

That the Tūpuna Maunga Authority: 

a) note the attached Registers, which have been updated since Hui 69 (15 November 
2021). 

CARRIED 

 
 

Member Hauāuru Rawiri closed Hui 71. 

 
 
2.47pm The Chairperson thanked members for their attendance and 

attention to business and declared the meeting closed. 
 
  
 
 
 

CONFIRMED AS A TRUE AND CORRECT RECORD AT A 
MEETING OF THE TŪPUNA MAUNGA O TĀMAKI 
MAKAURAU AUTHORITY HELD ON 
 
 
 
 
DATE:....................................................................... 
 
 
 
 
CHAIRPERSON:...................................................... 
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Open Agenda 
 
 
1 Apologies  
 

No apologies had been received at the close of the agenda.  
 
 
2 Declaration of Interest 
 

Members are reminded of the need to be vigilant to stand aside from decision making when 

a conflict arises between their role as a member and any private or other external interest 

they might have.  

 

 

3 Confirmation of Minutes 
 

a) confirm the minutes of Hui 0 held on Monday, 14 February 2022, as a true and 
accurate record. 
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Tūpuna Maunga Authority: Quarter 2 Report  
 

Author: Leigh Collecutt, Kaiwhakahaere Tūpuna Maunga  
 
    

 

Purpose To provide the Tūpuna Maunga Authority with the Quarterly Report 
for the second quarter of the 2021/22 financial year. 

Recommendations That the Tūpuna Maunga Authority: 

a) note the attached 2nd Quarter Report for the 2021/22 financial 
year. 

 

 

Latest Quarterly Report 

1. Attached is the Tūpuna Maunga Authority Quarterly Report for the second quarter of the 
2021/22 financial year. 

 

Attachments 

Attachment A: Tūpuna Maunga Authority Quarter 2 Report⇩   

 

TMOT_20220314_AGN_11058_AT_files/TMOT_20220314_AGN_11058_AT_Attachment_86597_1.PDF
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Jobs for Nature Project Update 
 

Author: Nicholas Turoa Tūpuna Maunga Authority 
 
    

 

Purpose To update the Tūpuna Maunga Authority on the Jobs for Nature 
funding application 

Recommendations That the Tūpuna Maunga Authority: 
a) note the successful application to the Jobs for Nature Fund 

b) note Management will continue to update the Tūpuna Maunga 
Authority with regards to the success of the Project.  

c) direct Management to purchase or lease two vehicles to 
support the project.  

 

 

Background 
1. In October 2020 Management made an application to the Jobs for Nature fund to help fast 

track biodiversity and biosecurity work on the Tūpuna  Maunga by utilising the Jobs for 
Nature Fund. 

2. The Jobs for Nature Fund has been set up by the Crown to help revitalise communities 
through nature-based employment and stimulate the economy post COVID-19. Management 
put in an application for the fund in October 2021 and have recently been advised that we 
were successful in securing $3 Million dollars of funding over the next 3 years.  This equates 
to 13 fulltime FTEs working for the 3 year period. This includes funding for training, 
equipment and PPE.  

3. The Jobs for Nature fund seeks three main outcomes: 

i) To deliver agreed conservation outcomes  

ii) To deliver training and upskilling to new staff members 

iii) To provide employment opportunities and economic stimulus – post COVID-19. In 
particular for people effected by COVID 19. 

4. The Tūpuna Maunga were successful in their bid and have initiated the Project 

Statutory and other considerations 

5. The Authority administers the Tūpuna Maunga under the Reserves Act 1977 and pursuant 
to Ngā Mana Whenua o Tāmaki Makaurau Collective Redress Act 2014.  The Hauraki Gulf 
Marine Park Act 2000 is also relevant.   

6. Section 109(2) of Ngā Mana Whenua o Tāmaki Makaurau Collective Redress Act 2014 
requires the Authority to have regard to the spiritual, ancestral, cultural, customary, and 
historical significance of the Maunga to Ngā Mana Whenua o Tāmaki Makaurau and that the 
Tūpuna Maunga is held in trust for Ngā Mana Whenua and the other people of Auckland. 

7. The Tūpuna Maunga Authority’s Integrated Management Plan was adopted by the Authority 
in terms of Ngā Mana Whenua o Tāmaki Makaurau Collective Redress Act 2014 and the 
Reserves Act 1977.  The Integrated Management Plan describes a series of “Values” and 
“Pathways” that guide all activities on the Tūpuna Maunga.  

8. The Tūpuna Maunga are within the catchments that support the Hauraki Gulf.  The purpose 
of the Hauraki Gulf Marine Park Act 2000, among other matters, is to “recognise the historic, 
traditional, cultural, and spiritual relationship of the tangata whenua with the Hauraki Gulf”. 
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Discussion 

Work Programme 

9. Te Mauri Pūnaha Hauropi / Ecology and biodiversity Value from the Integrated Management 
Plan is the basis of the Jobs for Nature work programme.  As part of the project, we aim to: 

a) Intensify pest control on the Maunga through more regular trapping and baiting 
methods utilizing existing tools such as Timms traps, bait stations and wooden rat 
tunnels while looking to incorporate innovative, new tools that come into the market.  
We will also continue to utilise approved pesticides on the Tūpuna Maunga following 
the ANJA (August, November, January, April) seasonal programme. 

b) Increase weed control on the Tūpuna Maunga including intensifying our current spray 
programme and look at options for controlling certain pest weed species in certain 
areas by manual control as a measure to further decrease our reliance on herbicide.  

c) Support the vegetation restoration programme through replanting native species on 
the Tūpuna Maunga and supporting our Mara Kai programme as it develops.  

d) Expand our Halo projects, a buffer zone around Maunga to protect and enhance native 
biodiversity, by engaging with neighbouring properties adjacent to Maunga to support 
them in controlling predators, suppressing invasive weeds and encouraging them to 
plant bird-friendly native shrubs and trees in their backyards. 

10. To increase the breadth of experience and training opportunities, from time to time, there 
may be opportunities to have kaimahi working on other sites such as regional parks, other 
co-governance sites, or other sites of significance to mana whenua. This will promote an 
increase in the skills of new recruits to equip them for a career in conservation.  

Training Opportunities  

11. As part of the programme candidates will receive on the job training including:  

• Team leadership 

• Conservation Delivery  

• Pest plant and pest animal identification  

• Native flora and fauna identification  

• Planting  

• Trapping  

• Baiting 

• Weeding  

• Health and safety training  

• Outdoors First Aid training 

• Driving 4x4 

• The use of scrub bars and other machinery 

• Kaitiakitanga,  

• Te Reo Māori 

• Tikanga Māori 

• Community Engagement 

• Agrichemical use and handling. 

12. Where possible, candidates will receive formal tickets and qualifications alongside these 
skills.  

13. Management will directly employ two people to work as part of the team. These staff 
members will focus on managing the work programme for the delivery of the jobs for nature 
initiative and work on community engagement to support community groups and lead the 
halo initiatives. These jobs are currently out on the market. Management will either purchase 
or Lease 2 extra vehicles to help support the work of these staff.    
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14. In October 2021 Management entered into a procurement process to identify suitable 
companies to help deliver the Jobs for Nature Project. Management wrote directly to Mana 
Whenua to seek expressions of interest to be involved. Only one iwi expressed an interest 
but ended up pulling out of the tender process.  

15. As a result of the process the contract has now been awarded to three suppliers who will 
deliver biosecurity and biodiversity outcomes across Maunga. This will result in at least 11 
Full time Equivalent roles working for 40 hours per week for three years specifically on 
Maunga Outcomes.  

16. The intention is to have the contract in place by 14 March 2022. Management are in 
discussions with successful suppliers regarding contract details and employment of new 
FTE’s. It is expected that new employment of FTE’s will all be filled by June 2022 with the 
training programme underway.  

Next steps 

17. Management will either purchase or Lease 2 vehicles to support this mahi.  

18. Management will continue to engage with Mana Whenua to make them aware of further job 
opportunities    

19. Management will continue to deliver the Jobs for Nature programme including reporting back 
to the Department of Conservation and ensuring that the requirements of the fund are met.  

20. Management will report back to the Tūpuna Maunga Authority on the success of the project. 

 

Attachments 

There are no attachments for this report. 
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Maungawhau Kiosk 
 

Author/s: Leigh Collecutt, Kaiwhakahaere Tupuna Maunga 
Nicholas Turoa Tūpuna Maunga Authority 

    

 

Purpose To conclude  lease agreement/s for the kiosk at Maungawhau. 

Recommendations That the Tūpuna Maunga Authority: 

a) delegate to the Chair and Deputy Chair the authority to 
negotiate and execute a lease or leases with BGS Management 
Limited/ and or its nominee for the Kiosk building at 
Maungawhau/ Mt Eden and upon the standard terms and 
conditions of Tūpuna Maunga leases  

b) direct Management to initiate the public notification process, if 
required, pursuant to s119 and s120 of the Reserves Act 1977 

 

 

Background 

1. At Hui 48 (1 July 2019), the Tūpuna Maunga Authority resolved to negotiate the execution of a 
lease with Te Manu Taupua Ltd. This followed an extensive publicly advertised Expressions of 
Interest Process. This was the third attempt that the Authority have made to find an 
appropriate lessee for the site.   

2. In April 2021 after over a year of trading Te Manu Taupua and The Tūpuna Maunga Authority 
agreed to end the lease early given the tough trading conditions brought about by the COVID 
19 restrictions. 

Specific Tender Process  

3. Given the recent tender process, the current economic climate and the impacts on the 
Hospitality industry, a specific tender process was deemed appropriate to find a suitable 
vendor going forward.  

4. Management worked with the Auckland Council Commercial Team on this process to 
identify a suitable tenant for the Kiosk Building. In total, 6 potential vendors were 
approached and three opted into the process.   

5. Criteria considered for entering the process was as follows 

a) A minimum of 5 years’ experience within the hospitality industry or a comparable field. 

b) A minimum of 2 relevant public-facing contract or business examples to show 
evidence of previous experience in delivering contracts of a similar nature and scale to 
the scope of services under this tender 

c) Ability to show a strong track record for a minimum of three years of the trading entity 

d) Ability to provide evidence of their market credibility 

e) Ability to establish a presence in the local market and increase visitations 

f) Ability to scale up or down in accordance to seasonal and market demands. 

 

  



Tūpuna Maunga Authority 

Open Agenda Hui 72 – 14 March 2022 
Item 6 

 

Tūpuna Maunga Authority Open Agenda Hui  72 24 
 

 

6. Through the process, Management are recommending to the Authority to progress lease 
negotiations with BGS Management Limited.  Key highlights of their expressions of interest 
are as follows: 

a) BGS have years of experience and are of a size and scale that is able to continue 
operating in the current economic climate. They operate several other cafes across 
Tāmaki Makaurau and have thus far been able to trade through the various restrictions 
brought about by COVID alert level settings.  

b) BGS have identified a number of opportunities to partner with the Tūpuna Maunga 
Authority. This includes the ability to input into the menu, opportunities to provide 
business and employment opportunities for Mana Whenua, co-delivering appropriate 
events and activations  

c) BGS have a number of Māori Staff (including staff with Mana Whenua affiliations) as 
part of their management team who are enthusiastic about representing the values of 
the Tūpuna Maunga.  

d) BGS have indicated a willingness to help operate Te Ipu Kōrero o Maungawhau (The 
Maungawhau Visitor Experience Centre) and to co-ordinate the sales of Toi Māori as 
part of their operation.   

Statutory and other considerations 
7. This paper relates to Maungawhau/ Mt Eden. 

8. Clause 2.3 of the Ngā Mana Whenua o Tāmaki Makaurau Collective Redress Deed 2012 
states: 

“2.3          The Tāmaki Makaurau collective legislation will, on the terms provided by section 
43 of the draft bill, direct the Registrar-General to record on any computer freehold register 
for each Maunga that the iwi and hapū of Ngā Mana Whenua o Tāmaki Makaurau specified 
for that Maunga in table 1 of part 3 of the property redress schedule have spiritual, ancestral, 
cultural, customary and historical interests in the Maunga.” 

9. The Collective Deed Property Redress Schedule contains the table referred to in clause 2.3, 
and the iwi/hapū having spiritual, ancestral, cultural, customary and historical interests in 
Maungakiekie are as follows: 

Maungawhau/ Mt 
Eden 

Ngāi Tai ki Tāmaki 

Ngāti Maru 

Ngāti Pāoa 

Ngāti Tamaoho 

Ngāti Tamaterā 

Ngāti Te Ata 

Ngāti Whanaunga 

Ngāti Whātua Orākei  

Ngāti Whatua o Kaipara 

Te Ākitai Waiohua 

Te Kawerau ā Maki 

Te Patukirikiri 

Te Rūnanga o Ngāti 
Whātua 

 

10. The process and any decision to lease space within a reserve must take into account the 
legislative and policy framework.   

11. The Authority administers the Tūpuna Maunga under the Reserves Act 1977 and pursuant 
to Ngā Mana Whenua o Tāmaki Makaurau Collective Redress Act 2014.  The Hauraki Gulf 
Marine Park Act 2000 is also relevant.   

12. Section 109(2) of Ngā Mana Whenua o Tāmaki Makaurau Collective Redress Act 2014 
requires the Authority to have regard to the spiritual, ancestral, cultural, customary, and 
historical significance of the Maunga to Ngā Mana Whenua o Tāmaki Makaurau and that the 
Tūpuna Maunga is held in trust for Ngā Mana Whenua and the other people of Auckland. 
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13. The Tūpuna Maunga Authority’s Integrated Management Plan was adopted by the Authority 
in terms of Ngā Mana Whenua o Tāmaki Makaurau Collective Redress Act 2014 and the 
Reserves Act 1977.  The Integrated Management Plan describes a series of “Values” and 
“Pathways” that guide all activities on the Tūpuna Maunga.  

14. Under s54 of the Reserves Act 1977 the Authority should consider whether any business 
that is offered a lease is necessary to enable the public to obtain the benefit and enjoyment 
of the space or for the convenience of persons using the space.  Before granting any lease 
the Authority must make a public a notice and offer to hear any submissions (pursuant to 
s119 and s120 of the Reserves Act 1977). 

15. The Tūpuna Maunga are within the catchments that support the Hauraki Gulf.  The purpose 
of the Hauraki Gulf Marine Park Act 2000, among other matters, is to “recognise the historic, 
traditional, cultural, and spiritual relationship of the tangata whenua with the Hauraki Gulf”. 

Discussion 

Integrated Management Plan and Strategies 

16. The Whai Rawa Whakauka/ Commercial Values puts forward the pathway to enable 
consideration of leases on the Tūpuna Maunga. The Pathways include:   

a) Alignment with the Tūpuna Maunga Values 

b) Fostering Partnerships and Collaboration  

c) Exploring alternative and self-sustaining funding opportunities 

d) Focus on commercial activities that create value and enhance experience 

17. Specifically the Whai Rawa Whakauka/ Commercial Values states:  

a) Consider the conversion of appropriate existing buildings where they provide an 
opportunity to create value and enhance peoples’ experience of the Tūpuna Maunga 

Tupuna Maunga Strategies  

18. The strategies indicate the following process for assessing commercial activities including 
commercial leases on the Maunga:  

a) Consider the cultural appropriateness of the proposed activity / use and consistency 
with the Tūpuna Maunga values and other Tūpuna Maunga policies (including relating 
to vehicle access, fires, smoking and alcohol on the Maunga) 

b) Ensure the proposed activity / use promotes the Tūpuna Maunga as iconic spiritual, 
cultural, historic, archaeological and geological places and achieves respectful 
outcomes that reflect the reverence and significance of the Tūpuna Maunga.  

c) Ensure the health and wellbeing of the Maunga is not compromised (including 
avoidance of sacred areas and avoidance of activities that would result in geological 
damage etc). •  

d) Demonstrate that the commercial operator is aligned with, motivated and capable of 
articulating the Tūpuna Maunga values and committed to maximising the connection 
for visitors. 

Completing leases for the kiosk 

19. The Tūpuna Maunga Authority have undertaken various negotiations for leasing the Kiosk 
since 2015 and are recommending that the Authority authorise the Chair and Deputy Chair 
to engage with BGS Management Limited/ and or its nominee to negotiate and execute a 
lease or leases for the Kiosk Building. 

20. Management are also recommending that the Authority directs Management to formally 
undertake any required public notification process pursuant to s119 and s120 of the 
Reserves Act 1977. 
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Attachments 

There are no attachments for this report. 
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Captain Musick Air Scouts Lease Update 
 

Author/s: Leigh Collecutt, Kaiwhakahaere Tupuna Maunga  
 
    

 

Purpose This report recommends that the Tūpuna Maunga Authority offer the 
Captain Musick Air Scouts on Ōhuiarangi / Pigeon Mountain a lease 
on Ōhuiarangi / Pigeon Mountain. 

Recommendations That the Tūpuna Maunga Authority: 

a) delegate to the Chair and Deputy Chair the power to execute a 
lease, including a Maunga Outcomes Plan, with the Captain 
Musick Air Scouts at a market rental (as determined by a 
registered valuer) and otherwise on the standard terms and 
conditions; and 

b) delegate to the Chair and Deputy Chair the power to agree to 
terms governing the termination arrangements of the  Captain 
Musick Air Scouts should the Scouts decide not to accept the 
new lease. 

 

 

Background 
1. The Captain Air Musick Scouts (the Scouts) lease was inherited by the Tūpuna Maunga 

Authority.  This lease was originally with the Manukau City Council (predecessor to Auckland 
Council) and was drafted in accordance with that council’s policy at the time.  

2. The Scouts occupy an area of Ōhuiarangi  / Pigeon Mountain which is classified as a Local 
Purpose Reserve. The Scouts own and maintain the building that they currently occupy. The 
lease expired on 30 April 2021. 

Statutory and other considerations 
3. This paper relates to Ōhuiarangi / Pigeon Mountain 

4. Clause 2.3 of the Ngā Mana Whenua o Tāmaki Makaurau Collective Redress Deed 2012 
states: 

“2.3          The Tāmaki Makaurau collective legislation will, on the terms provided by section 43 of the 

draft bill, direct the Registrar-General to record on any computer freehold register for each 
Maunga that the iwi and hapū of Ngā Mana Whenua o Tāmaki Makaurau specified for that 
Maunga in table 1 of part 3 of the property redress schedule have spiritual, ancestral, 

cultural, customary and historical interests in the Maunga.” 

5. The Collective Deed Property Redress Schedule contains the table referred to in clause 2.3, 
and the iwi/hapū having spiritual, ancestral, cultural, customary and historical interests in the 
Maunga are as follows: 

Ōhuiarangi / Pigeon 
Mountain 

Ngāi Tai ki Tāmaki 

Ngāti Maru 

Ngāti Tamaoho 

Ngāti Tamaterā 

Ngāti Te Ata 

Ngāti Whanaunga 

Ngāti Whātua Ōrākei 

Ngāti Whātua o Kaipara 

Te Ākitai Waiohua 

Te Kawerau ā Maki 

Te Patukirikiri 
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6. Any decision to determine management within a reserve must take into account the 
legislative and policy framework.   

7. The Authority administers the Tūpuna Maunga under the Reserves Act 1977 and pursuant 
to Ngā Mana Whenua o Tāmaki Makaurau Collective Redress Act 2014.  The Hauraki Gulf 
Marine Park Act 2000 is also relevant.  The activities of the Club are consistent with the 
reserve classification. 

8. Section 109(2) of Ngā Mana Whenua o Tāmaki Makaurau Collective Redress Act 2014 
requires the Authority to have regard to the spiritual, ancestral, cultural, customary, and 
historical significance of the Maunga to Ngā Mana Whenua o Tāmaki Makaurau and that the 
Tūpuna Maunga is held in trust for Ngā Mana Whenua and the other people of Auckland. 

9. The Tūpuna Maunga Authority’s Integrated Management Plan (IMP) was adopted by the 
Authority in terms of Ngā Mana Whenua o Tāmaki Makaurau Collective Redress Act 2014 
and the Reserves Act 1977.  The Integrated Management Plan describes a series of 
“Values” and “Pathways” that guide all activities on the Tūpuna Maunga. The primary focus 
of the IMP is to protect the health and well-being of the Tūpuna Maunga. 

10. The Tūpuna Maunga Authority adopted the Tūpuna Maunga Strategies at Hui 50 on 25 
September 2020. The Tūpuna Maunga Strategies are 7 key sections that outline the 
strategic direction with regards to education, Biodiversity, Tūpuna Maunga design, 
Recreation, commercial activities and monitoring. Together with the IMP, these strategies 
inform guide and manage the activities undertaken on the Maunga. 

11. Section 54 of the Reserves Act 1977 sets out the Authority’s powers in relation to leasing on 
a recreation reserve.  This clause specifies that the intention to grant a lease must be 
publicly notified. 

Discussion 

Scouts  

12. The purpose of Scouting is to encourage the physical, intellectual, social, emotional and 
spiritual development of young people so that they take a constructive place in society as 
responsible citizens, and as members of their local, national and international communities.  
Programmes are delivered through outdoor pursuits and the teaching of survival skills. 

Leases on Tūpuna Maunga 

13. The Tūpuna Maunga o Tāmaki Makaurau Integrated Management Plan (IMP) describes a 
series of values and pathways that dictate decision-making on leases.  The IMP places the 
health and well-being of the Tūpuna Maunga at the heart of all decisions. 

14. Any leasing activity must be consistent with the IMP Tūpuna Maunga values and should 
actively promote those values.  One step is a Maunga Outcomes Plan which forms part of all 
leases on Tūpuna Maunga. 

15. The proposed lease area is shown in red below. 
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Key Terms 

16. The approach to leases on the Tūpuna Maunga to date has been to initially offer short-term 
leases to give lessees the opportunity to demonstrate their contribution to the wellbeing of 
the Maunga and the values set out in the IMP.   

17. As part of the lease, the club will be required to provide an outcomes plan to demonstrate 
this contribution. 

18. Management proposes an initial term of 1 year with a 1 year right of renewal to allow time to 
for the club to deliver on Maunga outcomes and for those to be reviewed. 

Rental 

19. A market rental valuation has been undertaken by an independent registered valuer.  The 
estimated rental is $4,320 per annum + GST. 

Next Steps 

20. If a lease is to be offered, Management will work alongside the Club to draft a Tūpuna 
Maunga Lease (including a Tūpuna Maunga Outcomes Plan) for consideration and 
execution by the Chair and Deputy Chair. 

 

Attachments 

There are no attachments for this report. 
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Tūpuna Maunga - Maunga-Tohu Framework 
 

Author/s: Janine Bell, Planner / Partner Boffa Miskell Limited 

Nicholas Turoa Tūpuna Maunga Authority 

 
    

 

Purpose To approve the Maunga-Tohu Framework for assessing, managing and 
granting approvals for commercial activities on the Tūpuna Maunga. 

Recommendations That the Tūpuna Maunga Authority: 

a) approve the Maunga Tohu Framework as set out in Attachment 
A as the guide for assessing, monitoring and authorising 
commercial activities on the Tūpuna Maunga under the Tāmaki 
Collective Redress Act and the Reserves Act 1977, subject to any 
minor amendments to be made 

b) approve the delegations set out in section 7.4 of the Maunga 
Tohu Framework.   

 

 

Background 

1. The Tūpuna Maunga are significant tourist destination sites. In particular Maungawhau/ Mt 
Eden, Maungakiekie/ One Tree Hill, Maungauika / North Head and Takarunga.   

2. There are also a number of unregulated commercial activities currently occurring on the 
maunga including crossfit training classes and commercial dog walking. From time to time 
coffee carts and other vendors approach Management to operate on the maunga.   

3. The Tūpuna Maunga Authority currently have no processes for assessing, monitoring or 
authorising commercial activities apart that occur on the Maunga.  

4. The Ngā Mana Whenua o Tāmaki Makaurau Collective Redress Act 2014 (Tāmaki Collective 
Redress Act) and the Reserves Act 1977 form the statutory basis for decisions by the Tūpuna 
Maunga Authority over the Tūpuna Maunga, including in relation to commercial activities. 

5. Whai Rawa Whakauka / Economic and Commercial is identified as one of the values 
highlighted in the Tūpuna Maunga Integrated Management Plan (IMP). It identifies 3 pathways 
for achieving the outcomes envisaged by the IMP 

a) Fostering partnerships 

b) Exploring alternative and sustaining funding opportunities 

c) Focus on Commercial Actiivities that create value and enhance experieinces  

6. The Tūpuna Maunga Commercial Strategy provides for the development of a framework to 
assess commercial activities.  

7. The Maunga Tohu framework has been developed in accordance with the Tāmaki Collective 
Redress Act, Reserves Act, Integrated Management Plan and Tūpuna Maunga Commercial 
Strategy.  It is intended as a tool to guide decision making under relevant legislation and to 
align with the requirements and aspirations set out in the Tūpuna Maunga Authority’s statutory 
planning documents.  
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Maunga Tohu Framework  

8. The Maunga Tohu Framework is intended as a process for assessing, monitoring and authorising 

commercial activities that may occur on the Tupuna Maunga.  The process allows for the 
Tūpuna Maunga Authority to ensure the health and wellbeing of the Tūpuna Maunga has been 
properly considered when assessing and making decisions on concessions and authorisations 
under the Ngā Mana Whenua o Tāmaki Makaurau Collective Redress Act 2014 and the 
Reserves Act 1977.  

9. The proposed Maunga Tohu Framework is Attachment A) of this report. 

Statutory and other considerations 

10. The Maunga Tohu Framework must be consistent with the Tāmaki Collective Redress Act, , the 

Reserves Act 1977, the IMP and associated strategies. There are a number of relevant 
statutory provisions to be consider in making decisions on commercial activities, including 
those identified below by way of example.  

11.  Section 109 (2) of the Tāmaki Collective Redress Act states: 

“In exercising its powers and carrying out its functions in relation to the maunga, the Maunga 
Authority must have regard the spiritual, ancestral, cultural, customary, and historical 
significance of the maunga to Ngā Mana Whenua o Tāmaki Makaurau” 

12. Section 41(2) of the Tāmaki Collective Redress Act states that the Maunga must remain as 
reserves vested in the Tūpuna Taonga Trust and that the Maunga must be held in trust for 
the common benefit Ngā Mana Whenua o Tāmaki Makaurau and the other people of 
Auckland.  

13. The Tūpuna Maunga are classified as Reserves under the Reserves Act 1977. The 
Reserve Status varies from Maunga to Maunga. The table below sets out the Reserve 
Status for each of the Tūpuna Maunga. 

Tūpuna Maunga  Reserve Status  

Maungawhau/ Mt Eden  Part Recreation Reserve  

Part Historic Reserve  

Ohinerau/ Mt Hobson Recreation Reserve  

Maungarei/ Mt Wellington  Part Recreation Reserve 

Part Local Purpose Reserve 

Ohuiarangi / Pigeon Mountain  Part Recreation Reserve 

Part Historic Reserve  

Part Local Purpose 

Ōtahuhu/ Mt Richmond Recreation Reserve 

Ōwairaka/ Te Ahi-ka-a-Rakataura / Mt Albert  Recreation Reserve 

Te Kōpuke / Titikōpuke / St Johns Hill Recreation Reserve  

Te Tatua-a-Riukiuta / Big King  Recreation Reserve 

Maungauika/ North Head  Historic Reserve  

Takarunga/ Mt Victoria Part Recreation Reserve 

Part Local Purpose Reserve  

Te Pane a Mataoho/ Te Ara Pūeru/ Māngere 
Mountain  

Part Recreation Reserve 

Part Local Purpose Reserve 

Part Historic Reserve 
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Tūpuna Maunga  Reserve Status  

Pukewiwi/ Puketāpapa / Mt Roskill Recreation Reserve 

Matukutururu  Historic Reserve  

Maungakiekie/ One Tree Hill  Recreation Reserve  

        Table 1: Maunga Reserve Status 

 

14.  Under the Reserves Act, concessions and authorisations are typically in the form of leases, 
licences, permits and easements. Sections 54, 58A, and 61 of the Act set out the necessary 
powers for authorisations in respect of recreation, historic and local purpose reserves. There are 
also easements that can be granted under section 48 of the Reserves Act. 

15. It is an offence under section 94(1)(kb) of the Reserves Act to any trade, business, or 
occupation on the Tūpuna Maunga without being authorised by the administering body (see also 
section 105B(2))..  

Discussion 

Integrated management Plan  

16. As stated above, the Whai Rawa, Whakauka / Commercial Value guides how commercial 
activities are to be considered on the Tūpuna Maunga.  The Whai Rawa, Whakauka / 
Commercial Value states the following: 

a) Revenue creates opportunities to invest in the Tūpuna Maunga to protect and enhance 
the Values of the Tūpuna Maunga, independent of funding from Auckland Council. 
Strategic partnerships will support the achievement of desired outcomes including the 
creation of economic and employment opportunities for mana whenua. 

b) Foster partnership and collaboration:  

• Maintain existing and build new relationships that enable sustainable economic 
development that reflects the intent of the IMP and associated Values and 
Pathways for the Tūpuna Maunga.  

• ncourage appropriate, respectful tourism which promotes and embraces a deeper 
understanding of the history, importance and sacredness of these landscapes to 
mana whenua and the living connection between the Tūpuna Maunga and the 
people of Auckland.  

• Ensure approved concessions are consistent with the values of the IMP.  

c) Explore Alternative and self-sustaining funding opportunities: 

• Explore alternative funding opportunities to invest in the restoration, protection and 
enhancement of the Tūpuna Maunga. 

• Maximise the use of existing community facilities to enable economic self 
sufficiency. 

d) Focus on commercial activities that create value and enhance experience 

• Encourage non-recreational events that broaden the appeal of the Tūpuna Maunga 
to a diverse population, providing unique spaces for community gatherings and 
celebrations at an appropriate scale. 

• Allow access for general commercial activities where they are consistent with the 
Tūpuna Maunga Values. 

• Consider conversion of appropriate existing buildings where they provide 
opportunity to create value and enhance peoples’ experience of the Tūpuna 
Maunga. 
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17. In accordance with section 10.23.2 The Tupuna Maunga Commercial Strategy must 
address management of commercial uses and operators through development of an 
operators/ concessionaires framework  

18. The assessment framework from the Commercial Strategy for applications and requests for 
concessions and commercial activities must: 

• Consider the cultural appropriateness of the proposed activity / use and consistency 
with the Tūpuna Maunga values and other Tūpuna Maunga policies (including relating to 
vehicle access, fires, smoking and alcohol on the Maunga).  

• Ensure the proposed activity / use promotes the Tūpuna Maunga as iconic spiritual, 
cultural, historic, archaeological and geological places and achieves respectful 
outcomes that reflect the reverence and significance of the Tūpuna Maunga. 

• Ensure the health and wellbeing of the Maunga is not compromised (including 
avoidance of sacred areas and avoidance of activities that would result in geological 
damage etc). 

• Demonstrate that the commercial operator is aligned with, motivated and capable of 
articulating the Tūpuna Maunga values and committed to maximising the connection for 
visitors. 

19. The Commercial strategy also encourages mana whenua involvement in commercial 
activities as the primary partner. Enabling opportunities through offering first options for 
mana whenua will support and promote the fundamental purpose of the Tāmaki Collective 
Redress Act. .This will ensure mana whenua are able to exercise kaitiakitanga over the 
Maunga, build an economic base for their members and are actively engaged in the 
management, development and cohesive long-term care of the Tūpuna Maunga. 

Delegations 

20. Section 7.4 of the Maunga Tohu Framework proposes the following decision-making 
delegations. Examples of the activities that apply to each of the three tiers are set out in 
Appendix 1 of Attachment A. 

 

21. It is proposed that the delegations set out above are approved by the Authority at this hui.  

 
 

Attachments 

Attachment A: Maunga-Tohu Framework⇩   

 

Decision Making Delegations 

 Tier 1 Tier 2 Tier 3 

Delegation Tūpuna 

Maunga 
Authority 
Manager 

Tūpuna Maunga Authority Filming, Events and 

Commercial Activities Rōpū (Maunga Authority 
members delegated to manage the 
commercial activities portfolio) 

 

Tūpuna 

Maunga 
Authority 

TMOT_20220314_AGN_11058_AT_files/TMOT_20220314_AGN_11058_AT_Attachment_86635_1.PDF
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Registers 
 

Author/s: Leigh Collecutt, Kaiwhakahaere Tupuna Maunga  
 
    

 

Purpose To provide the Tūpuna Maunga Authority with updated registers for: 

a) Health & Safety (Attachment A) 

b) Events (Attachment B) 

 

Recommendations That the Tūpuna Maunga Authority: 

a) note the attached Registers, which have been updated since Hui 
69 (14 February 2022). 

 

 

Registers 

Attachment A: Health and Safety Register⇩  

Attachment B: Events Register⇩   

 

TMOT_20220314_AGN_11058_AT_files/TMOT_20220314_AGN_11058_AT_Attachment_86636_1.PDF
TMOT_20220314_AGN_11058_AT_files/TMOT_20220314_AGN_11058_AT_Attachment_86636_2.PDF
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