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Ngā Mana Whenua o Tāmaki Makaurau Collective Redress Act 2014 

109 Functions and powers 

(1) The Maunga Authority has the powers and functions conferred on it by or under this 
Act or any other enactment. 

(2) In exercising its powers and carrying out its functions in relation to the maunga, the 
Maunga Authority must have regard to— 

(a) the spiritual, ancestral, cultural, customary, and historical significance of the maunga 
to Ngā Mana Whenua o Tāmaki Makaurau; and 

(b) section 41(2). 

(3) In exercising its powers and carrying out its functions in relation to the administered 
lands, the Maunga Authority must have regard to the spiritual, ancestral, cultural, 
customary, and historical significance of the administered lands to Ngā Mana 
Whenua o Tāmaki Makaurau. 

[Emphasis added] 

 

41 Maunga must remain as reserves vested in trustee 

(1) This section applies to each maunga once the maunga is— 

(a) vested in the trustee under subpart 1, 2, or 3 of this Part;  

and 

(b) Declared a reserve under any of sections 18 to 29, 33, and 39. 

(2) The maunga is held by the trustee for the common benefit of Ngā Mana Whenua o 
Tāmaki Makaurau and the other people of Auckland. 

… 

[Emphasis added] 

 

  



Tūpuna Maunga Authority 

Open Agenda Hui 102 – 29 September 2025 
 

 

Tūpuna Maunga Authority Open Agenda Hui  102 4 
 

 

 
  



Tūpuna Maunga Authority 

Open Agenda Hui 102 – 29 September 2025 
 

 

Tūpuna Maunga Authority Open Agenda Hui  102 5 
 

 

Tūpuna Maunga Reserve Status* 

The following Tūpuna Maunga, with the relevant reserve status, are classified as reserves subject to 

the Reserves Act 1977 

Maunga Reserve Status 

Matukutūruru Historic reserve 

Maungakiekie / One Tree Hill Recreation reserve 

Maungarei / Mt Wellington Recreation reserve, Local Purpose reserve 

Maungawhau / Mount Eden Historic reserve, Recreation reserve 

Maungauika / North Head Historic reserve 

Ōwairaka / Te Ahi-kā-a-Rakataura / Mount Albert Recreation reserve 

Pukewīwī / Puketāpapa / Mount Roskill  Recreation reserve 

Te Kōpuke / Tītīkōpuke / Mount St John Recreation reserve 

Ōhinerau / Mount Hobson Recreation reserve 

Ōhuiarangi / Pigeon Mountain 
Historic reserve, Recreation reserve, Local 
Purpose reserve 

Ōtāhuhu / Mount Richmond Recreation reserve 

Takarunga / Mount Victoria Recreation reserve, Local Purpose reserve 

Te Tātua-a-Riukiuta / Big King Recreation reserve 

Te Ara Pueru / Te Pane-o-Mataaho / Mangere 
Mountain 

Historic reserve, Recreation reserve, Local 
Purpose reserve 

Rarotonga / Mount Smart Recreation reserve 

 

 

* See sections 18-29, 33 (repealed), 39, 41, 47, 53, 54, and Schedules 1 & 2, 6 of Ngā Mana 

Whenua o Tāmaki Makaurau Collective Redress Act 2014 
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Date: 
Time: 
Venue: 
 

Monday, 4 August 2025 
2:30 pm 
Reception Lounge 
Auckland Town Hall 
301-305 Queen Street 
Auckland 

TŪPUNA MAUNGA O TĀMAKI MAKAURAU AUTHORITY 

HUI 101 – 4 August 2025 

Open Minutes 

 
 
Chairperson Mr Paul Majurey Via electronic link 
Deputy Chairperson Toni van Tonder Via electronic link 
   
Members Cr Christine Fletcher Via electronic link 
 Cr Kerrin Leoni Via electronic link 
 Tania Tarawa Via electronic link 
 Cr Ken Turner  
 Karen Wilson Via electronic link 
 
 

APOLOGIES 

Members Tauanu’u Nick Bakulich Via electronic link 
 Ngarimu Blair Via electronic link 
 Nerissa Henry Via electronic link 
 Josie Smith Via electronic link 
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Carl Tate, Kaiwhakahaere Tūpuna Maunga opened the hui. 
 
 

Te Mihi | Acknowledgement 
 

The Authority acknowledged the passing of Clay Hawke, of Ngāti Whātua Ōrākei, who was 
a former member. 

 
 
Note:  Items 1, 2 and 3 were taken together. 
 
 
1 Apologies 
 

MOVED by Member P Majurey, seconded by Member T van Tonder:   

That the Tūpuna Maunga Authority: 

a) whakaae / accept the apology from Member J Smith. 

CARRIED 

 
 
 
2 Declaration of Interest 
 

MOVED by Member P Majurey, seconded by Member T van Tonder:   

That the Tūpuna Maunga Authority: 

a) note there were no declarations of interest.  

CARRIED 

 
 
 
3 Confirmation of Minutes 
 

MOVED by Member P Majurey, seconded by Member T van Tonder:   

That the Tūpuna Maunga Authority: 

a) whakaū / confirm the minutes of Hui 99 held on Monday, 26 May 2025, as a true 
and accurate record. 

CARRIED 

 
 
 
4 Operational Plan 2025-2026 Update 

 MOVED by Member P Majurey, seconded by Member T Tarawa:   

That the Tūpuna Maunga Authority: 

a) note that the Tūpuna Maunga Authority’s Operational Plan 2025-2026 has been 
agreed. 

CARRIED 

 
  

file:///C:/Users/smithl7/Downloads/20250526_TMOT_MIN_12769%20(3).pdf
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5 Expired Leases Update 

 Note: Cr C Fletcher had declared an interest in this item and took no part in voting on this 
matter. 

 Note: amended wording of the original report recommendation were made by Chair and 
staff and agreed to by the meeting. 

 MOVED by Member P Majurey, seconded by Cr K Turner:   

That the Tūpuna Maunga o Tāmaki Makaurau Authority: 

a) direct management to negotiate new lease for Ōtāhuhu Rugby League Club at 
Ōtāhuhu / Mt Richmond and Auckland Archery at Maungakiekie / One tree Hill 

b) terminate the lease for Pigeon Mountain Cricket Club at Ōhuiarangi / Pigeon 
Mountain, Northern Sports Car Club at Ōtāhuhu / Mt Richmond and Mountain 
Green Archery at Ōwairaka / Mt Albert 

c) authorise management to serve Notice of Termination to Pigeon Mountain 
Cricket Club at Ōhuiarangi / Pigeon Mountain, Northern Sports Car Club at 
Ōtāhuhu / Mt Richmond and to work with the Clubs to achieve an orderly 
vacation of the leased site at the end of the current season. 

d) delegate to the Chair and Deputy Chair the decision to agree the final terms 
governing the implementation of the termination arrangements with the 
Mountain Green Archery. 

e) request management to manaaki / support the Mountain Green Archery club in 
their move to a new site. 

CARRIED 

 
 
 
6 Quarter 4 Report 

 MOVED by Member P Majurey, seconded by Cr K Leoni:   

That the Tūpuna Maunga Authority: 

a) note the attached fourth Quarter Report of the 2025-2026 financial year. 
CARRIED 

 
 
 
7 Registers 

 MOVED by Member P Majurey, seconded by Member K Wilson:   

That the Tūpuna Maunga Authority: 

a) note the attached Registers, which have been updated since Hui 99 (26 May 2025). 
CARRIED 

 
 

Carl Tate, Kaiwhakahaere Tūpuna Maunga, closed Hui 101. 
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3.00pm The Chairperson thanked members for their attendance and 

attention to business and declared the meeting closed. 
 
  
 
 
 

CONFIRMED AS A TRUE AND CORRECT RECORD AT A 
MEETING OF THE TŪPUNA MAUNGA O TĀMAKI 
MAKAURAU AUTHORITY HELD ON 
 
 
 
 
DATE:....................................................................... 
 
 
 
 
CHAIRPERSON:...................................................... 
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Open Agenda 
 
 
1 Apologies  
 

Deputy Chairperson T van Tonder 

Member J Smith 
 
 
 
2 Declaration of Interest 
 

Members are reminded of the need to be vigilant to stand aside from decision making when 

a conflict arises between their role as a member and any private or other external interest 

they might have.  

 
 
 
3 Confirmation of Minutes 
 

a) whakaū / confirm the minutes of Hui 101 held on Monday, 4 August 2025, as a true 
and accurate record. 

 

file:///C:/Users/smithl7/Downloads/20250804_TMOT_MIN_12771-v2%20(8).pdf
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Tūpuna Maunga Authority Term Highlights 
 

Author: Dominic Wilson, Te Tauihu Waka Tairanga Whenua - Manager Co-governance  
 
    
 

 

 

Purpose To review and celebrate the achievements of the Tūpuna Maunga 
Authority over the 2022-2025 term. 

Recommendations That the Tūpuna Maunga Authority: 
 

a) note the highlights over the 2022-2025 term of the Tūpuna 
Maunga Authority. 

 

 

1. With Hui 102 being the final hui before the end of the term, Management have reviewed the 

Tūpuna Maunga Authority’s projects and activities over the last three years. 

Acknowledgement  

2. Commemorating the passing of Clay Hawke, the Tūpuna Maunga Authority recognises his 

significant mahi to promote the health and wellbeing of Tūpuna Maunga o Tāmaki 

Makaurau. Clay was appointed to the Authority on 20 March 2020 and made a valuable 

contribution as a committed and active member of the Authority until his retirement earlier 

this year.  

Tūpuna Maunga Authority Awards  

3. Maungawhau - Green Flag Award, an international accreditation recognised as being the 

benchmark standard for the management of outdoor spaces. 

4. Maungawhau Boardwalk - Tūpuna Mauna Authority jointly awarded the Resource 

Management Law Association (RMLA) in partnership with Isthmus Group Ltd. 

5. Te Pane o Mataoho / Te Ara Pueru / Māngere Mountain - Designers Institute of New 

Zealand Best Design Awards. Bronze Award presented to Boffa Miskell design team for their 

collaboration with the Tūpuna Maunga Authority on the Hāngī Pits and Kai Space at 

Whānau Ātea.  

Vegetation Restoration 

6. During the 2025 planting season 28,808 new plants were spread across; Te Pane o 

Mataoho / Te Ara Pueru / Māngere Mountain, Ōtāhuhu / Mount Richmond, Puketāpapa / 

Pukewīwī / Mount Roskill, Matukutūruru / Wiri Quarry, Te Tātua a Riukiuta / Big King, 

Ōhuiarangi / Pigeon Mountain, Maungawhau / Mount Eden, Ōwairaka/Mt Albert, Ōhinerau / 

Mt Hobson and Takarunga / Mt Victoria.  

7. This is an addition to the approximately 224,137 plants already planted over the last 5 years 

bringing the total to 252,945 plants across the Maunga network. 

8. Ongoing management continues across Maunga to ensure high survival rates of these 

plants are prioritised, including maintenance, monitoring and reporting requirements. 
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Mahi mo te Taiao/ Jobs For Nature  
 

9. The three-year conservation programme Jobs for Nature between the Tūpuna Maunga 

Authority and the Department of Conservation ended in April 2025. The injection of funding 

over the last three years has helped the Authority achieve key restoration goals and 

provided many training opportunities and experience for kaimahi involved with the 

programme.  

10. Approximately 29 full-time employees were employed over the course of the contract, 

meeting the programme’s objective to create job opportunities as part of the COVID-19 

recovery. 

11. Environmental outcomes achieved through this project over the last three years are; 

• Over 230ha of possum, rat and mustelid control. 

• Over 147ha of other pest animal control 

• Over 180ha of pest plant control 

• 1.42ha of wetland restored 

• Approximately 101,000 native plants planted  

• Approximately 7ha of non-wetland areas restored 

• Fauna and flora monitoring across all the Maunga 

12. Two of the suppliers from the Jobs for Nature programme have signed on to continue 

working on the Maunga through pest plant and animal control as well as vegetation 

restoration.   The goal is to maintain the biosecurity and biodiversity baseline that Jobs for 

Nature has created with a reduced budget.  

Pest Control 
 

13. The regular programme of pest animal and plant control has resumed on all Maunga with 

under a reduced budget with the ending of the Jobs for Nature programme in April 2025. 

These contracts undertake pest animal and plant management, restoration vegetation 

programme and implements both biodiversity and biosecurity monitoring to ensure positive 

conservation outcomes are gained. 

14. Management have undertaken ongoing pest control on all Maunga for both pest plants and 

pest animals.  

15. Rabbit control on the Maunga continues with the aim of eradication across all sites. A rabbit 

contractor with a specialised rabbit dog is utilised to survey the Tūpuna Maunga. Rabbits 

have been picked up on some of the Maunga and subsequently controlled. Control and 

monitoring will continue on a regular basis.  

16. A number of significant projects and activities have been carried out across the Tūpuna 

Maunga to support ecological restoration and strengthen community engagement over the 

past three years. These activities include a regular programme of pest animal and plant 

control, wildlife monitoring (including lizards, birds, and bats), and ongoing maintenance of 

trees and firebreaks. 
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Tūpuna Maunga Authority Research Scholarship 

17. To date, $20,000 dollars have been allocated to 3 recipients, working in visual arts, 

volcanology, and anthropology.  

 
Events, Activations and Education Opportunities 
 
Public Events on the Maunga 

18. 131 public events have been approved by the Authority to be held across the Tūpuna 

Maunga network.  

Matariki activities 

19. A number of events across the Tūpuna Maunga were supported by management, including 

a presence at the Puketāpapa Manu Aute Kite Day, with activities, such as īngoa boards, for 

whānau to engage in.  

Love Your Maunga 

20. In 2023, a Love Your Maunga event was held on Maungawhau / Mount Eden. In 2024 and 

2025, two Love Your Maunga Events have been held on Te Pane o Mataoho / Te Ara Pueru 

/ Māngere Mountain. 

21. Love Your Maunga featured kemu Māori, conservation engagement, and a hāngī fundraiser 

for local community groups.  

22. Attendance was estimated at over 900, and approximately $10,500 was raised for 

Onehunga-Māngere United Association Football Club, Māngere Enviro Hub, and Māngere 

Mountain Education Centre. 

Halo Event 

23. In February 2025, a Halo pop-up event was held on Maungauika / North Head to engage 

with the local community and raise awareness about the importance of pest control and 

biodiversity restoration on the two Northern Tūpuna Maunga. There were over 100 

attendees.  

24. The event was partnership between the Tūpuna Maunga Authority and Restoring Takarunga 

Hauraki, and included information tents, interactive activities, kai, and free T-Rex traps for 

the community.  

 

Progress on Maunga 

25. Specific activities and projects undertaken on individual Tūpuna Maunga include the 

following: 

 
Matukutūruru / Wiri Mountain 

26. Redevelopment of the carpark at Matukutūruru to create a safer entrance and raise the 

profile of Matukutūruru as a Tūpuna Maunga.  
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27. The construction of a formal walking track at Matukutūruru, along with two viewing platforms 

highlighting views to other Maunga. The planting works as part of this project contribute to, 

and are supported by, the other significant planting being undertaken at this Maunga. 

 

 
 
Maungakiekie / One Tree Hill 
 

28. Installation of the auto gate at Manukau Road. 

29. Transformation of the Olive Grove Road at Maungakiekie to a pedestrian space. 
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30. Constructed stairs over eroded track. 

 

 
 

Maungarei/ Mt Wellington  
 

31. The upgrade of secondary tracks has been completed. These enhancements are designed 

to improve accessibility while preserving the cultural and archaeological integrity of the 

maunga, thereby enhancing the overall experience for all manuhiri (visitors). 
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Maungauika/ North head 
 

32. A guided hīkoi was held on Maungauika during the school holidays to encourage whānau to 

engage with the maunga and learn about the rich cultural heritage of the the Tūpuna 

Maunga (ancestral mountains) of Tāmaki Makaurau.  

 

 
Maungawhau/ Mt Eden   
 

33. The extension of the innovative and award-winning boardwalk on Maungawhau / Mt Eden 

has now been completed, providing visitors with an enhanced and more comprehensive 

walking experience around the tihi. 
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Ōhinerau/ Mt Hobson   
 

34. Stair construction over an eroded track has been completed, improving access and safety 

on the maunga.. 

35. Secondary track upgrades on the maunga have been completed, improving accessibility, 

safety, and the overall visitor experience. 

  
 
Pukewīwī / Puketāpapa / Mt Roskill 
 

36.  Installation of autogate to reduce unwanted and inappropriate behaviours overnight. 

 
Te Ara Pūeru / Te Pane a Mataaho / Māngere Mountain  
 

37 The network of secondary tracks around Te Ara Pūeru / Te Pane a Mataaho / Māngere 

Mountain has been upgraded, enhancing access and visitor safety on the Maunga.  
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38. The whānau ātea at Te Pane a Mataoho, Te Ara Pueru, Māngere mountain was completed 

and opened to the public at the end of December 2022. 
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Takarunga/ Mt Victoria  
 

39. The revitalisation of the tihi has been completed, significantly improving accessibility for all 

visitors. The project included, reduction or impermeable surfaces, the creation of new 

pathways, installation of seating, and removal of the trig station – see the photos showing 

before and after the project was completed. 
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Ōtāhuhu/ Mt Richmond 
 

40. The secondary track has been upgraded at Ōtāhuhu / Mt Richmond to improve access and 

protect the site's cultural and ecological features. 

 
 
Te Tātua-a-Riukiuta/ Big King  
 

41. The existing walkways at Te Tātua-a-Riukiuta / Big King have been upgraded and 

resurfaced to enhance accessibility and protect the cultural and environmental values of the 

Maunga.  
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RMA Rōpū 

 

42. With increasing resource consent and resource management issues, the Authority 

established the RMA Rōpū as a sub-committee at Hui 30 on 16 October 2017. The Rōpū 

has sought to protect the Maunga from damage and negative impacts arising from some 

development and has focused on protecting the viewshafts to, from, and between the 

Maunga and restricting building heights and excavation around the Maunga. 

43. The RMA Rōpū has been active in following areas: 

 
Consultation and engagement  

44. There is increasing consultation and engagement with the Authority, and this has been 

assisted by: 

• Management presentations to the resource consents team and planning team.  

• Active and prompt responses to the Maunga Authority email in-box. 

• Encouraging pre-application engagement. 

• Using experienced planning consultants familiar with RMA Rōpū policy.  

45. Early consultation and engagement enables influence over the design to better align with 

IMP values and RMA Rōpū policy. This has included: 

• Changes to design to comply with maunga viewshafts. 

• Changes to designs to reduce the extent of excavation. 

• Native planting suitable for WF7 forest areas.  

• Fencing on the boundary with the Maunga that excludes direct access from private 
property.  

• A reduction in the number of applications seeking infringements to Maunga Viewshafts.  
 

Resource consent applications  

46. Feedback includes review of the weekly list, responding to requests for input from the 

resource consent team and making submissions on applications.  Key successes include:  

• Resource consent application by Dilworth Trust for buildings exceeding height sensitive 
areas height limit refused on the basis of evidence presented by the Authority.  This 
application was at 92, 96 and 98 Great South Road, Remuera for the construction of 100 
residential units/apartments. The Authority submitted evidence at a hearing in November 
2022, opposing the application on the grounds that it would negatively impact the visual 
integrity of Ōhinerau / Mount Hobson by dominating the view from Great South Road 
and diminishing the ability of viewers to appreciate the Maunga. The decision of hearing 
commissioners accepted and supported The Authority’s submission, and the 
development did not proceed.  

• Decisions on applications for temporary cranes intruding into viewshafts including 
conditions developed by the Authority to limit the visual impact of the cranes of the 
Maunga.   

 

Plan changes 

47. Submissions have been made to two plan changes in the last term. Both have resulted in 

the hearings panel accepting key parts of the Authority’s submissions: 

• Plan Change 78: Intensification (PC78) to the Auckland Unitary Plan (Operative in 

Part) The Authority submitted on PC78 to ensure Maunga viewshafts and height-

sensitive areas around the Maunga are protected. The Authority also sought to protect 

the views between the Maunga (Maunga to Maunga views). In May 2025, for the City 
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Centre, an Independent Hearings Panel recommended retaining the existing Maunga 

viewshafts as a qualifying matter and adopting the evidence of the planning and 

landscape specialists regarding temporary activities within these viewshafts. The 

Panel also recommended that the "Maunga to Maunga" viewshafts be included as a 

new qualifying matter.  

• Plan change 106: Filming on Sites and Places of Significance to Mana Whenua. The 

Authority submitting on PC106 seeking the plan change also apply to land 

administered by the Authority. This was accepted without change by the hearings 

panel.  The Authority also sought to expand the plan change to provide for other 

temporary activities on the Maunga. The panel determined this to be out of scope. This 

is not unexpected.  

  

Fire and Emergency New Zealand (FENZ) 

48. Management have collaborated closely with FENZ to advance fire management planning for 

the maunga. The planning process is focused on protecting both the maunga and adjacent 

properties through proactive risk mitigation and site-specific strategies. 

 

General and Policy  

Integrated Management Plan Amendment 2022 

49. The Tūpuna Maunga Authority’s Integrated Management Plan (IMP) was adopted by the 

Authority in terms of Ngā Mana Whenua o Tāmaki Makaurau Collective Redress Act 2014 

and the Reserves Act 1977 at Hui 19 (23 June 2016). The Tūpuna Maunga Authority has 

consistently prioritised the restoration of biodiversity through strategic pest control and the 

planting of native species. These initiatives are essential to the ongoing journey of ecological 

restoration and play a crucial role in honouring the inherent spiritual and ancestral 

significance of the Tūpuna Maunga (ancestral mountains) of Tāmaki Makaurau. 

50. The 2022 amendment to the Tūpuna Maunga Integrated Management Plan was developed 

to support ecological restoration projects across four Maunga (Ōwairaka / Mount Albert, 

Pukewīwī / Mount Roskill, Ōtāhuhu / Mount Richmond, and Te Tātua-a-Riukiuta / Big King). 

These projects included the planting of indigenous species and the removal of exotic trees. 

The amendment process incorporated a public consultation phase, undertaken in 

accordance with a Court of Appeal ruling that introduced revised legal procedures for the 

management of the Maunga. The amended IMP was formally adopted in November 2022, 

reflecting the feedback received through the public consultation.  

Maunga Protection - Guy Fawkes and Fire safety 

51. The successful implementation of annual fire safety measures during the Guy Fawkes 

season included evening access restrictions from 2–6 November and a coordinated security 

presence across the Maunga network. Initiated in 2020, the Guy Fawkes campaign is now 

well-established, with Maunga closures enhancing public awareness and streamlining 

security operations. As a result, 2025 marked the fifth consecutive year without non-

intentional fire incidents on the Maunga during this period. 
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Individual Maunga Plans 

52. At Hui 85 (10 July 2023) the Tūpuna Maunga Authority adopted its first tranche of three 

Individual Tūpuna Maunga Plans for: Maungarei/ Mount Wellington, Ōhuiarangi/ Pigeon 

Mountain and Matukutūruru / Wiri Mountain. Individual Maunga Plans complete the 

Integrated Management Plan framework, guiding restoration work; they give effect to the 

Authority’s values and strategies, detailing actions to enhance the health and well-being of 

the Tūpuna Maunga. Individual Tūpuna Maunga Plans are recognised as living documents 

and may be reviewed or amended by the Authority at any time. 

Dog Policy Update 

53. At Hui 95, the Authority directed management to make a submission to the Auckland Council 

on its review of the Auckland Council Policy on Dogs 2019, seeking the removal of all 

Tūpuna Maunga from Schedule 2 of that policy. The new Auckland Council Policy on Dogs 

2025 has deferred the remaining Maunga into Schedule 1, meaning that decision making 

authority for all Maunga now resides with the Authority. 

 
Leases 

54. Tūpuna Maunga Authority leases have been executed which recognise the privilege for 

lessees to occupy space on Maunga. These leases have rentals at market value to 

acknowledge the privilege granted to lessees to occupy space on the Maunga.  

55. During the term, the Authority has approved seven leases. 

 

Attachments 

There are no attachments for this report. 
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Tūpuna Maunga Authority Draft Operational Plan 2026-27 
 

Author/s: Lucia Kohler, Kaihautu Hotaka, Carl Tate, Kaiwhakahaere Tūpuna Maunga and 
Dominic Wilson, Te Tauihu Waka Tairanga Whenua - Manager Co-governance  

 

Purpose To consider the Tūpuna Maunga Authority’s Draft Operational Plan 
2026-27 (and summary) for inclusion in Auckland Council’s Annual 
Budget 2026-27 

Recommendations That the Tūpuna Maunga Authority: 

a) approve the Draft Tūpuna Maunga Authority Operational 

Plan 2026-27 and the Draft Summary of the Tūpuna Maunga 

Authority Operational Plan 2026-27;  

and 

 

b) note the Auckland Council Governing Body will be invited to 

approve the Draft Tūpuna Maunga Authority Operational Plan 

2026-27 and the Draft Summary of the Tūpuna Maunga 

Authority Operational Plan 2026-27 for inclusion in the 

Auckland Council’s Annual Budget 2026-27. 

 

Background 

1. The Ngā Mana Whenua o Tāmaki Makaurau Collective Redress Act 2014 requires the 
Tūpuna Maunga Authority and Auckland Council to agree an annual operational plan and a 
summary of that plan for inclusion in council’s annual plan. 

2. At Hui 99 (26 May 2025), the Authority adopted the Tūpuna Maunga Authority’s Operational 
Plan 2025-26 and the Summary. These budgets have been agreed by the Auckland Council 
on 28 May 2025. 

3. The Draft Operational Plan 2026-27 presented as part of this report (Attachment A) is within 
the Long-term Plan 2024-2034 funding envelope agreed by the Authority and Auckland 
Council. 

Statutory Context 

4. The process and any decision to adopt an Operational Plan, and summary thereof, is 
required to take into account the legislative and policy framework.   

5. Section 109(2) of Ngā Mana Whfenua o Tāmaki Makaurau Collective Redress Act 2014 
requires the Authority to have regard to the spiritual, ancestral, cultural, customary, and 
historical significance of the Maunga to Ngā Mana Whenua o Tāmaki Makaurau and that the 
Tūpuna Maunga is held in trust for Ngā Mana Whenua and the other people of Auckland. 

6. The Tūpuna Maunga Authority’s Integrated Management Plan was adopted by the Authority 
pursuant to the Ngā Mana Whenua o Tāmaki Makaurau Collective Redress Act 2014 and 
Reserves Act 1977.  The Integrated Management Plan describes a series of “Values” and 
“Pathways” that guide all activities on the Tūpuna Maunga.  
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7. The Tūpuna Maunga Authority adopted the Tūpuna Maunga Strategies at Hui 50 on 25 
September 2020. The Tūpuna Maunga Strategies are 7 key sections that outline the 
strategic direction with regards to education, Biodiversity, Tūpuna Maunga design, 
Recreation, commercial activities and monitoring. Together with the IMP, these strategies 
inform guide and manage the activities undertaken on the Maunga.  

8. The Ngā Mana Whenua o Tāmaki Makaurau Collective Redress Act 2014 sets out a process 
for the adoption of an “Annual Operational Plan” by the Authority (refer sections 60-63).  
Management have worked alongside the council’s legal and finance teams to ensure 
compliance with the procedures set out in the legislation. 

9. The Authority administers the Tūpuna Maunga under the Reserves Act 1977 and pursuant 
to Ngā Mana Whenua o Tāmaki Makaurau Collective Redress Act 2014.  The Hauraki Gulf 
Marine Park Act 2000 is also applicable in relation to Maungauika. 

Draft Operational Plan 2026-27 

10. Management are proposing minor changes to the operational plan for the coming financial 
year. The budgets while within the LTP envelope have realigned some figures through the 
next three years to match the Authority’s work programme more accurately.   

11. Management consider we will see a peak of operational spend around 2030-31 and a steady 
reduction of capital costs as we shift away from a strong period of infrastructure growth 
towards a programme of renewals with the occasional signature project. 

12. Section 62 of the Act provides for Auckland Council to meet the costs in relation to the 
maunga and the administered lands to the extent that funding and revenue for the maunga 
and the administered lands allow. 

Next Steps 

13. Once approved by the Maunga Authority, the Auckland Council’s Governing Body will be 
invited to approve the Authority’s operational plan, including a summary of the Operational 
Plan for inclusion in the council’s draft Annual Budget 2026-27. 

14. The indicative timeframes for the development and adoption of council’s Annual Plan 2026-
27 are: 

• Council decision making on the draft Operational and Mayoral proposal/consultation 
documents: early – mid February 2026 

• Public Consultation by the Authority and Auckland Council: late February to late March 
2026 

• Joint workshop of Authority and Auckland Council: anticipated end of April 2026 

• Deliberations: April to May 2026 

• Adoption of Operational Plan as final: by end of June 2026. 

15. The Maunga Authority will, as in previous years, carry out its own consultation process on 
the annual operational plan alongside the council’s process. 

 

Attachments 

Attachment A: Draft Tūpuna Maunga Operational Plan 2026-27⇩  

Attachment B: Draft Summary of the Tūpuna Maunga Operational Plan 2026-27⇩   
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Tūpuna Maunga Planting Update 
 

Author/s: Jenny Gollin Kaihautū Tiaki Koiora / Conservation Advisor 
 
    

 

Purpose To update the Tūpuna Maunga Authority on the 2025 restoration 
planting programme. 

Recommendations That the Tūpuna Maunga Authority: 
 

a) note the report  

 

Restoration Planting Programme 

1. Key principles in the Tūpuna Maunga Integrated Management Plan are: 

A. To highlight the importance of restoring the Tūpuna Maunga with indigenous 
ecosystems,  

B. To reintroduce and attract indigenous and culturally appropriate species, and 

C. To nurture and enhance the living connections between the Tūpuna Maunga and other 
areas of indigenous biodiversity in Tāmaki Makaurau. 

2. To reflect these principles, the ongoing restoration programme of planting native plants on the 
Tūpuna Maunga continues.  

3. At the end of this planting season, a total of 28,808 plants were planted across the Maunga 
network between May-September 2025. These plantings are additional to the 224,137 plants 
already planted over the last 5 years (a total of 252,945 plants). Please note this number is 
including 1,524 pending planting numbers as of the 15th of September when this report was 
due, contractor infill plantings are still being carried out to deal with left-over plant stock, 
therefore the final number may differ when the plantings are completed end of September 
depending on final delivery numbers and any potential last-minute changes.  

4. The table below details the total plants planted this year. 
 

Tūpuna Maunga Total plants Community 

planting 

Contractor 

Ōtāhuhu / Mount 
Richmond 

3,685  
 

3,685 
including 
1,873 infill 
plants 

Ōhinerau / Mount 
Hosbon 

3,394 
 

2,089 
(Organisation) 
including 634 
infill plants 

1141 Slip 
Plantings 
164 infill 
plants 

Te Tātua a Riukiuta / Big 
King 

6,193  4,793 
(Community) 

1400 infill 
plants 

Te Pane-o-Mataaho / 
Māngere Mountain 

12,201 4,059 
(Community) 

8092 Crater 
Planting 
50 infill 
planting 
 

Matukutūruru / Wiri 
Mountain 

1,102 522 
(organisation) 
infill plants 

580 infill 
plants 
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Tūpuna Maunga Total plants Community 

planting 

Contractor 

Takarunga / Mt Victoria 390 390 (school)  

Pukewīwī / Mt Roskill 393  393 infill 
plants 

Maungawhau / Mt Eden 500 500 (Friends of 
Maungawhau 
Community 
Group) 

 

Ōhuiarangi / Pigeon 
Mountain 

701  701 Infill 
plants 

Ōwairaka / Mt Albert 249  249 infill 
plants 

 

5. The Maunga were planted with appropriate plant species within the guidance of ecosystem 
type, site suitability, fire retardant and archaeologically appropriate species. 

6. Management held four community planting days across the Maunga network; Te Pane o 
Mataoho / Māngere Mountain and Te Tātua a Riukiuta / Big King, one school planting on 
Takarunga / Mt Victoria and organisation plantings on Ōhinerau/Mt Hobson and 
Matukutūruru/Wiri Mountain. The Friends of Maungawhau community group also carried out 
plantings on Maungawhau/Mt Eden provided by the Tūpuna Maunga Authority during the 
planting season.  

7. All planting dates including back-up dates were best aligned with the Maramataka. Some of 
the original planting days had to be changed due to wet weather but were still aligned with the 
Maramataka.  

8. Tūpuna Maunga Management staff hosted all planting days, welcoming volunteers and 
providing a tutorial for first-time planters. Each planting day concluded with a barbecue or 
small kai. In total, management had over 240 community registrations from individuals eager 
to participate in planting on the Tūpuna Maunga. School planting days involved 55 students 
from Devonport Primary School. Additionally, over 45 staff members from various teams 
within Auckland Council took part in organisational planting days. 

9. For health and safety reasons, there are areas on Maunga where planting could only be 
undertaken using specialist contractors with the right qualifications and equipment to 
undertake the work. 

10. The multi-year planting programme will continue in 2025 and onwards. 
 

Next steps 

11. Management will continue with the ongoing restoration programme including planting 

maintenance, monitoring and reporting requirements. 

12. Undertake planting site visits on Maunga, develop planting plans and schedule plant 

preparations. 

13. Management will engage with nurseries, including those led by Mana Whenua, to supply 

plants for the 2026 planting season. 

 
 

Attachments 

There are no attachments for this report. 
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Tūpuna Maunga Fauna Monitoring Update 
 

Author: Jenny Gollin Kaihautū Tiaki Koiora / Conservation Advisor 
 
    

 

Purpose To update the Tūpuna Maunga Authority on the 2024/2025 Fauna 
Monitoring. 

Recommendations That the Tūpuna Maunga Authority: 

a) note the report  

 

Fauna Monitoring Programme 

1. Key principles in the Tūpuna Maunga Integrated Management Plan relevant to fauna 
monitoring are: 

A. To highlight the importance of restoring the Tūpuna Maunga with indigenous 
ecosystems,  

B. To reintroduce and attract indigenous and culturally appropriate species, and 

C. To nurture and enhance the living connections between the Tūpuna Maunga and other 
areas of indigenous biodiversity in Tāmaki Makaurau. 

D. Develop a baseline database and inventory of the physical values of each Tūpuna 
Maunga 

2. To reflect these principles and with the influx of budget from the Jobs of Nature programme 
intensive fauna monitoring of birds, bats and lizards was carried out across the Maunga 
network from April 2024 – May 2025.  

3. This provides a baseline database enabling an assessment of the effectiveness of 
restoration efforts carried out on the Maunga such as pest plant and animal control and 
vegetation restoration. This also provided training opportunities for kaimahi involved with the 
Jobs for Nature programme.  

4. Results from monitoring of this scale can help direct ongoing management and restoration 
efforts on the Maunga. 

 

Lizard Monitoring 

5. Intensive lizard monitoring was carried out across the Maunga network by Wildlands 
Consultants Ltd and the Tūpuna Maunga Authority from September 2024 – May 2025.  

6. Previous lizard monitoring had been done on a few of the Maunga; however, this was often 
small scale and specific to consent conditions for large scale CAPEX projects. The 
monitoring carried out during the 2024/2025 monitoring season was the first large scale 
lizard monitoring project with the aim to provide baseline data on current lizard populations 
as well setting up a replicable technique for ongoing monitoring to help determine the 
success of the ecological restoration for native lizards throughout the Maunga. 

7. Methodologies chosen to be utilised on the Maunga were those that had proven effective in 
the past, those that are the least destructive to the Maunga, usable in archaeologically 
significant areas (no digging) and those that can be carried out within areas readily used by 
the public. These methodologies included Artificial Cover Objects (ACOs), Funnel trapping 
and hand searching. All works were carried out by knowledgeable and experienced 
herpetologists who hold the necessary Wildlife Act Permits.  
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8. This monitoring determined the presence of native lizards across all 14 of the Maunga, 
primarily copper skinks (Oligosoma aeneum; At Risk - Declining) and ornate skinks 
(Oligosoma ornatum; At Risk – Declining). On some of the Maunga only one of the species 
was found and on others both were present. The table below outlines the general findings 
across the Maunga network.  

 

Maunga Ornate Skink Copper Skink 
Ōhuiarangi/Pigeon Mountain 0 3 
Te Tātua a Riukiuta/Big King 0 4 
Ōtāhuhu/Mt Richmond 0 11 
Maungawhau/Mt Eden 1 9 
Maungakiekie/One Tree Hill 0 8 
Takarunga/Mt Victoria 2 0 
Maungauika/North Head 9 2 
Te Kōpuke/Mt St John 0 10 
Ōhinerau/Mt Hobson 0 4 
Maungarei/Mt Wellington 0 6 
Te Pane o Mataoho/Māngere Mountain 9 2 
Ōwairaka/Mt Albert 0 3 
Pukewīwī 0 1 
Matukutūruru 0 4 
Total 21 67 

 

 
Figure 1: Ornate skink found at Te Pane o Mataoho 

 
Figure 2: Copper skink found at Ōhinerau 

 
9. The monitoring results show a low population size of copper skinks on Ōhuiarangi, Te Tātua 

a Riukiuta, Maungauika, Ōhinerau, Te Pane o Mataoho, Ōwairaka, Pukewīwī and 
Matukutūruru, however presence has been confirmed for the first time on many of these 
Maunga. Only a few Maunga had ornate skinks picked up during the monitoring, low 
population sizes seem to occur on Maungawhau and Takarunga, however moderate 
population sizes seem to occur on Maungauika and Te Pane o Mataoho. Ōtāhuhu, 
Maungawhau, Maungakiekie, Te Kōpuke and Maungarei appear to have moderate size 
populations of copper skinks. During the monitoring it was determined that the hand 
searching methodology resulted in detection of more individuals, and therefore the most 
effective methodology. Even when low numbers are found detections do indicate that viable 
populations are likely present on all 14 Maunga.  
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10. These surveys have provided a valuable baseline dataset, further work will be required to 
monitor changes over time repeating the methodology used here as these species are 
cryptic and long-lived, so it takes time to see substantial changes within populations. With 
future monitoring it is suggested a selection of Maunga are subject to targeted surveys 
where it is likely that enough individuals will be captured to collect robust data such as 
Ōtāhuhu, Maungawhau, Maungauika, Te Pane o Mataoho and Te Kōpuke. Furthermore, 
‘hotspots’ can be targeted where highest numbers of lizards were found during the 
2024/2025 surveys to also provide a more robust data set.  

11. The findings from this monitoring session have already provided guidance on future 
restoration efforts on the Maunga, for instance more focussed mouse control has been 
established on Te Pane o Mataoho and Ōwairaka to provide further protection for native 
lizard species. Due to the size of Te Kōpuke and the number of native lizards found there 
are plans in place to try and focus any future vegetation restoration plans on this particular 
Maunga towards lizard friendly species and try to restore the vegetation within the lizard 
‘hotspots’ identified during monitoring to enhance current habitat.   

12. The Tūpuna Maunga Authority will aim to repeat lizard monitoring every 3 years with 
adjustments where necessary to provide robust data sets. Methodologies such as funnel 
trapping may be trialled on more Maunga during the upcoming monitoring such as 
Matukutūruru in preparation for the potential instalment of a predator proof fence as this 
Maunga has the potential to be a native lizard sanctuary. No monitoring for arboreal gecko 
species occurred during this monitoring period as appropriate habitat is limited across the 
Maunga network, however some Maunga such as Maungawhau and Te Pane o Mataoho 
contain potentially suitable habitat, and the aim is to carry out some gecko monitoring this 
upcoming season Sept 2025 – May 2026.  

 

Bat Monitoring 

13. The Tūpuna Maunga Authority carried out surveys for long-tailed bats (Chalinolobus 
tuberculatus; Threatened-Nationally Critical) with Acoustic Bat Monitors (ABMs) on all 14 of 
the Maunga across Tāmaki, with the assistance of Tonkin + Taylor.  

14. One survey was carried out by Tonkin + Taylor in April 2024, and a repeated survey was 
carried out by The Tūpuna Maunga Authority in December-January 2024-2025 and 
February-March 2025. 

15. This species is known to occur within the wider Auckland Region, but little is known about 
their presence with the Auckland Isthmus. 

16. According to Auckland Council RURU and Department of Conservation a known bat record 
occurs within approx. 3.8km of Matukutūruru, this is currently the closest record to one of the 
14 Maunga managed by the Tūpuna Maunga Authority. 

17. Forty-two ABMs were deployed across the 14 Tūpuna Maunga, placement of these were 
based on the locations of ABMs during the April 2024 survey carried out by Tonkin + Taylor. 
Each ABM was placed in mature native and exotic trees that were either potential bat roost 
trees or near potential bat flyways used for commuting and foraging. 

18. During the survey carried out by Tonkin + Taylor in April 2024 no bats were detected on any 
of the 42 ABMs deployed during the survey period.  

19. In the first survey carried out from December – January by the Tūpuna Maunga Authority 
potential bat activity was detected at Takarunga/Mt Victoria on the night of the 26th of 
December with 36 potential passes between 10:21pm and 4:01am. Considering the location 
of the ABM in relation to the long-tailed bat distribution the nearest long-tailed bat record is 
in Mairangi Bay approximately 10km away. Takarunga is 5km away from Rangitoto, though 
no bat surveys appear to have been carried out on Rangitoto if bats are present their 
populations may have increased since the island became pest free in 2011, Takarunga is 
less than 5km from the Rangitoto shoreline and long-tailed bats are known to forage over 
water bodies greater than this.  
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20. Bat activity was not recorded at any of the other Maunga, often insect and rodent activity 
was detected. 

21. Very little bat activity was detected across the three surveys carried out from April 2024 – 
March 2025, it is likely that effects caused by unmitigated lighting at night, noise disturbance 
from the urban nature of the area and habitat fragmentation may impact the likelihood of 
bats frequenting the Maunga.  

22. Many of the Maunga contain no artificial lighting and limited noise disturbances as well as 
providing corridors and areas of potential roosting, commuting and foraging habitat for native 
bats. Some of the Maunga do occur within 10km of known long-tailed bat populations such 
as those occurring within the Waitakere and Hunua Ranges. Therefore, there is a possibility 
that the Maunga throughout Tāmaki may be utilised by native bats. 

23. It is recommended that lighting within and around the Tūpuna Maunga is upgraded to bat 
sensitive lighting and more strategic work on green networks is done to promote bat 
corridors throughout the Auckland Isthmus. Existing habitat on the Maunga can be further 
enhanced through native plantings to provide future potential roosting habitat as well as food 
sources for bats.  

24. In order to draw any long-term conclusions from this baseline monitoring a long-term yearly 
monitoring should be carried out across the Maunga network to better understand the 
absence and presence of bats within Tāmaki. It is recommended that bat monitoring should 
be undertaken at various times through the bat season (1 October to 30th April) and across 
years for comparison. Where it may be difficult to fund and manage this level of monitoring it 
is recommended that a minimum of one survey should be carried out between 1st October to 
30th April every year.  

 
Figure 3: Jobs for Nature Kaimahi carrying out ABM placement training in June 2025 
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Bird Monitoring 
 

25. Bird monitoring has been undertaken for several years across a selection of Maunga within 
Tāmaki. Maunga may support ecologically significant populations of non-native and native 
avian species and so are potential areas of special interest within the urban environment.  

26. Nine Maunga were originally chosen as study sites based on the interest of the Auckland 
Council in measuring the biodiversity values of the Tūpuna Maunga reserves. Resources to 
date have only allowed for these nine of the 14 reserves to be surveyed. The sites were 
chosen in terms of their potential to support indigenous bird species as they were the largest 
reserves and also contained the greatest area of forest, tree land and/or scrub habitats.  

27. A total of 47 bird-surveying stations were established across the nine Maunga. The 
methodology utilised was 10-minute bird counts where within the first 5 minutes every bird 
detected either visually or audibly was recorded and the second 5 minutes only species not 
detected in the first 5 minutes were recorded. Three 10-minute bird counts are conducted at 
every surveying station across January and February 2025.  

28. The table below outlines the survey findings from January and February 2025 across the 
nine Maunga surveyed; Maungawhau, Te Tātua a Riukiuta, Pukewīwī, Ōhinerau, 
Maungakiekie, Ōtāhuhu, Ōwairaka, Takarunga and Maungarei.  

Bird Species Count New Zealand Status Threat Status 

BLACK BACKED GULL 11 Native Not Threatened 

BLACKBIRD 43 Introduced Introduced and Naturalised 

CALIFORNIA QUAIL 7 Introduced Introduced and Naturalised 

CHAFFINCH 16 Introduced Introduced and Naturalised 

EASTERN ROSELLA 59 Introduced Introduced and Naturalised 

FANTAIL 32 Endemic Not Threatened 

GOLDFINCH 6 Introduced Introduced and Naturalised 

GREENFINCH 6 Introduced Introduced and Naturalised 

GREY WARBLER 28 Endemic Not Threatened 

HOUSE SPARROW 127 Introduced Introduced and Naturalised 

KERERU 3 Endemic Not Threatened 

KINGFISHER 15 Native Not Threatened 

MAGPIE 1 Introduced Introduced and Naturalised 

MYNA 122 Introduced Introduced and Naturalised 

PHEASANT 9 Introduced Introduced and Naturalised 

PUKEKO 7 Native Not Threatened 

RED BILL GULL 4 Native Declining  

ROCK PIGEON 11 Introduced Introduced and Naturalised 

SHINING CUCKOO 1 Native Not Threatened 

SILVEREYE 134 Native Not Threatened 

SKYLARK 6 Introduced Introduced and Naturalised 

SONG THRUSH 4 Introduced Introduced and Naturalised 

SPOTTED DOVE 3 Introduced Introduced and Naturalised 

SPUR-WINGED 
PLOVER 3 Native Not Threatened 

STARLING 13 Introduced Introduced and Naturalised 

TUI 159 Endemic Not Threatened 

WELCOME SWALLOW 76 Native Not Threatened 

YELLOWHAMMER 8 Introduced Introduced and Naturalised 
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29. 12 native/endemic species and 16 introduced species were found during the 2025 bird 
surveys across the nine Maunga. The majority of native/endemic species found have a 
conservation status of Not Threatened, however Red-Billed Gulls were detected on 
Maungawhau and this is a declining species rarely found inland. The native/endemic species 
detected the most was silvereyes and tui species critical for maintaining healthy ecosystems 
as they are important pollinators and dispersers, kererū are also important dispersers of 
larger native tree fruits and these are also found on the Maunga. House sparrows and 
common mynas were the most common introduced species found during the survey. 

30. The high relative abundance of species like silvereye and tui can suggest that the Maunga 
continue to retain some remnants of their formal ecological functions – the dispersal, 
pollination and recruitment of native plants by native birds. Some of the more common 
introduced species often found on the Maunga tend to favour open habitat/pastureland 
reflecting the large amount of this habitat commonly found on the Maunga.  

31. Findings from these surveys show the Maunga containing important biodiversity which will 
benefit from continued and intensive restoration projects. Future vegetation restoration of the 
Maunga bringing in more native bush blocks may support an increase in the proportion of 
native/endemic to introduced bird species. Vegetation restoration on the Maunga will 
increase native plants and forest available for foraging and nesting. The native bird species 
found on the Maunga can guide the native plant species choices to continue to assist in the 
dispersal of these particular species through the Maunga and Tāmaki.  

32. This survey and previous surveys have shown the continued high presence of common 
myna, which are classified as a pest in the current Auckland Council regional pest 
management plan as they compete with and cause harm to native/endemic species by 
preying on eggs and chicks, taking over nest sites and disrupting territories. These findings 
encourage investigating myna eradication programmes as sites where eradication has taken 
place have shown significant increases in native bird species. 

33. Future monitoring will be continued throughout the Maunga network on a yearly basis in 
January and February, and the methodology will be extended to the remaining 5 Maunga 
previously not surveyed. Bird monitoring results can be a very good indicator of the 
effectiveness of vegetation restoration and pest animal control across the Maunga.  

34. Outside of this 10-minute bird count surveys ruru/morepork have been noted to occur on the 
Maunga and currently ruru nest boxes built and provided by One Tree Hill college are being 
established on a select few Maunga where ruru have so far been detected (Maungawhau, 
Maungakiekie, Pukewīwī, Te Tātua a Riukiuta and Takarunga). These nest boxes have 
been established to enhance nesting habitat availability for ruru, further monitoring will be 
carried out to determine other Maunga that may contain ruru and if more nest boxes can be 
sourced these will hopefully be installed on other Maunga. The installed ruru nest boxes will 
be checked and maintained yearly to provide data on breeding pairs within the Maunga.  
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Figure 4: Ruru nest box installed on Maungakiekie in August 2025 

 

Next Steps 

35. Intensive native fauna monitoring across the Maunga network has provided valuable 
baseline data sets which can help guide restoration efforts.  

36. Intensive monitoring of birds, bats and lizards will be continued across all 14 Maunga to help 
assess the effectiveness of the restoration efforts on the Maunga.  

37. Pest plant and animal control as well as vegetation restoration will continue on the Maunga 
and will benefit all native fauna, vegetation restoration in particular may be focussed on 
species that provide habitat for the native fauna species found on the Maunga during survey 
efforts.  

 

Attachments 

There are no attachments for this report. 
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Jobs for Nature Contract Overview 
 

Author: Jenny Gollin Kaihautū Tiaki Koiora / Conservation Advisor 
 
    

 

Purpose The purpose of this report is to provide an overview of the Jobs for 
Nature contract within the conservation space October 2021-April 
2025. 

Recommendations That the Tūpuna Maunga Authority: 

a) note the report 

 

Jobs for Nature Background 

1. As part of the COVID-19 recovery package Jobs for Nature project provided 1.185 billion 
dollar programme that managed funding across multiple government agencies to benefit the 
environment, people and the regions.  

2. The Jobs for Nature contract between the Tūpuna Maunga Authority and the Department of 
Conservation was signed in October 2021 and finished in April 2025 for $3 million.  

3. The project was called ‘Te Mauri Hauropi o Ngā Tūpuna Maunga’ and was designed to 
support the landscape scale restoration of Auckland’s Tūpuna Maunga (ancestral mountains) 
through pest and weed control. The project would support the removal of pest animals and 
plants that have significant impacts on the ecology of the Maunga, as well as ongoing 
vegetation restoration work to establish ecological corridors for native fauna. The aim was to 
upskill kaimahi in the conservation space and provide education on the values of the Tūpuna 
Maunga as well as support ongoing employment and training. 

4. The Authority has worked with four different suppliers throughout the Jobs for Nature (JFN) 
contract – NZ Enviro Ltd, Te Ngahere Ltd, Wildland Consultants Ltd and Rahopara Parks and 
Gardens Ltd. 

5. Key principles in the Tūpuna Maunga Integrated Management Plan that this contract is 
related to are: 

a. Nurture and enhance the living connections between the Tūpuna Maunga and other 
areas of indigenous biodiversity in Tāmaki Makaurau.  

b. Restore areas of the Tūpuna Maunga with indigenous ecosystems, reintroduce and 
attract indigenous species and culturally appropriate species. 

c. Removing exotic pest plants and pest animals aligned with values being protected on 
each Maunga. 

d. Protect the values identified on each Maunga with best practice methodologies 
implemented. 

e. Researching alternatives to toxins on the Maunga and gradual phasing out of herbicides 
and pesticides. 

f. Engaging communities – volunteers and neighbours in ensuring the biosecurity 
measures are in place. 
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Jobs for Nature Achievements 

6. Approximately 29 full-time employees (FTEs) were employed over the course of the contract, 
meeting the programme’s objective to create job opportunities as part of the COVID-19 
recovery. 

7. Training opportunities provided were: 

a. Pest plant and animal control 

b. Native flora and fauna monitoring and identification 

c. Health and Safety training 

d. Kaitiakitanga, Te Reo Māori, Tikanga Māori 

e. Community engagement 

f. Machinery and equipment use 

g. Team Leadership 

8. Environmental outcomes achieved throughout the project: 

a. Over 230ha of possum, rat and mustelid control. 
b. Over 147ha of other pest animal control 
c. Over 180ha of pest plant control 
d. 1.42ha of wetland restored 
e. Approximately 101,000 native plants planted  
f. Approximately 7ha of non-wetland areas restored 
g. Fauna and flora monitoring across all the Maunga 

 

9. Procurement opportunities with iwi suppliers were created through the Jobs for Nature (JFN) 
funding. For example, Ngāti Whātua Ōrākei Whai Māia nursery (Pourewa) supplied a large 
volume of plants used across multiple Maunga during the contract period. 

10. Additional funding enabled increased of pest control efforts to 30-40 hours per week, 
expansion of pest control networks and target species including regional pest plants, exotic 
species and problematic weeds, providing exciting employment and training opportunities that 
kaimahi may not typically have access to.  

11. Provided assistance to local volunteer and community restoration groups working on the 
Maunga e.g. Jobs for Nature kaimahi supported Restoring Takarunga Hauraki Charitable 
Trust with pest animal control on Maungauika/North Head and Takarunga/Mt Victoria. 

12. Allowed the Tūpuna Maunga Authority to invest more resources into existing biodiversity and 
biosecurity strategies that would not have been achievable within the standard budget.  

Conservation Next Steps 

13. Two of the suppliers from Jobs for Nature have signed on to new contracts with the Tūpuna 
Maunga Authority to continue pest plant and animal control as well as vegetation restoration 
across all the Maunga. Keeping these suppliers on was due to the quality of mahi shown 
during the Jobs for Nature contract and their familiarity with the Maunga. 

14. This injection of funding over the past three years has help achieved essential restoration 
goals and allowed all the Maunga to be at a good baseline that we can now aim to maintain 
with future budget that will be substantially less.  
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15. This project provided the opportunity for baseline fauna monitoring that hadn’t been done to 
this scale in the past and this can now be maintained for the foreseeable future allowing us to 
determine to what extent the biodiversity and biosecurity strategies are working.  

16. A big focus within the conservation space now that Jobs for Nature has provided the setup of 
necessary baseline data and equipment is to bring more volunteer and community support 
onto the Maunga working within the biosecurity and biodiversity space.   

Attachments 

There are no attachments for this report. 
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Research Scholarship 
 

Author/s: Rebecca Poi, Apiha Whakaae Kaupapa / Permit Processing and Engagement Officer 
and Challen Wilson, Manager - Co-Governance Communications  

 
    

 

Purpose To consider the Tūpuna Maunga Research Scholarship grants for 
2025/2026. 

Recommendations That the Tūpuna Maunga Authority: 
 

a) notes the report. 
b) allocates the Tūpuna Maunga Authority Research 

Scholarship grant for 2025/2026.  

 

Background  

1. The Tūpuna Maunga Research Policy was adopted at Hui 71 (14 February 2022). 

2. Alongside the policy, the Tūpuna Maunga Authority agreed to make up to $10,000 available 
annually to contribute to research projects deemed to be beneficial for the Tūpuna Maunga.  

3. This funding can be allocated to one or more applicants. 

4. Aims of the scholarship include: 

a. provide opportunities for public to engage with the maunga as a space of learning and 
discovery,  

b. support student learning, and 

c. help gather detailed, site-specific information which supports effective management of the 
maunga. 

5. The allocation of scholarship funding occurs within the criteria of the Research Policy. 

Statutory context 
 

6. All decisions of the Authority must consider the legislative and policy framework.   

7. Section 109(2) of Ngā Mana Whenua o Tāmaki Makaurau Collective Redress Act 2014 
requires the Authority to have regard to the spiritual, ancestral, cultural, customary, and 
historical significance of the Maunga to Ngā Mana Whenua o Tāmaki Makaurau and that the 
Tūpuna Maunga is held in trust for Ngā Mana Whenua and the other people of Auckland. 

8. The Tūpuna Maunga Authority’s Integrated Management Plan was unanimously adopted 
(Mana Whenua and Auckland Council members) by the Authority pursuant to the Ngā Mana 
Whenua o Tāmaki Makaurau Collective Redress Act 2014 and Reserves Act 1977.  The 
Integrated Management Plan describes a series of “Values” and “Pathways” that guide all 
activities on the Tūpuna Maunga.  

9. The Tūpuna Maunga Authority (Mana Whenua and Auckland Council members) unanimously 
adopted the Tūpuna Maunga Strategies at Hui 50 on 25 September 2020. The Tūpuna 
Maunga Strategies outline the strategic direction with regards to education, biodiversity, 
design, recreation, commercial activities and monitoring. Together with the IMP, these 
strategies inform guide and manage the activities undertaken on the maunga.  
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10. The Authority administers the Tūpuna Maunga under the Reserves Act 1977 and pursuant to 
Ngā Mana Whenua o Tāmaki Makaurau Collective Redress Act 2014.  The Hauraki Gulf 
Marine Park Act 2000 is also applicable in relation to Maungauika. 

11. Within the monitoring strategy, mechanisms are outlined which enable the education strategy 
to be implemented.  This includes creation of a list of research projects for tertiary students to 
undertake as part of their qualifications. 

Overview of scholarship round 

12. The scholarship application period was from 30 June 2025 to 31 August 2025. 

13. Management created a project plan and communications plan to manage the process of the 
scholarship programme. As part of the comprehensive communications plan management 
communicated with mana whenua and other key stakeholders. Management further 
communicated the scholarship through the maunga.nz website, the Love Your Maunga social 
media channels and targeted promotion to stakeholders and interested parties.  

14. Four applications were completed and received during the grant round. As agreed by the 
Authority at Hui 71, the scholarship application was initially reviewed by management to 
determine its suitability and alignment with Tūpuna Maunga values.  

15. An internal evaluation panel and process were established to review and assess applications. 
The panel, made up of five kaimahi, individually evaluated each submission using an 
evaluation form. The evaluation approach was supported by a tiered marking system based 
on key criteria aligned to the Integrated Management Plan, Strategies, and Values.   

16. The panel met to share their insights, based on the aligned criteria and used consensus 
decision-making in recommending the successful applications and the corresponding funding 
amounts in line with the marking. 

Next steps 

17. If the Authority approves the scholarships granted, management will inform all applicants of 
the outcome. Management will then, work alongside the successful applicants to ensure the 
research is undertaken successfully, and in accordance with the permitting conditions. 

 

Attachments 

There are no attachments for this report. 
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Registers 
 

Authors: Matt Burton, Kaihautū Tautukanga Tūpuna Maunga / Compliance Advisor and 
Rebecca Poi, Apiha Whakaae Kaupapa / Permit Processing and Engagement Officer  

 
    

 

Purpose To consider update registers for:  
 

a) Health & Safety (Attachment A)  
 

b) Events (Attachment B)  
 

Recommendations That the Tūpuna Maunga Authority: 
 

a) note the attached Registers, which have been updated since 
Hui 101 (4 August 2025).  

 

 

Registers 

Attachment A: Health & Safety Register⇩  

Attachment B: Events Register⇩   
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