Date: Monday, 27 September 2021
Time: 3.00pm
Venue Online via Zoom

TUPUNA MAUNGA O TAMAKI MAKAURAU AUTHORITY
HUI 67 — 27 September 2021

Open Agenda

Chairperson
Deputy Chairperson

Members

ITEM
Apologies

oM~

Paul Majurey
Cr Alf Filipaina

Cr Josephine Bartley
Cr Dr Cathy Casey
Toni Van Tonder

Chris Makoare
Lemauga Lydia Sosene
Hauauru Rawiri
Bernadette Papa

Clay Hawke

Zaelene Maxwell-Butler
Dennis Kirkwood

TABLE OF CONTENTS

Declarations of Interest
Confirmation of minutes
COVID-19 update

Northern School Cycling Tour and North Shore

Marathon event permits

oNO

Registers

Guy Fawkes Response Plan.
Tdpuna Maunga planting update

A Health and Safety

B Events

Ng& Mana Whenua o Tamaki Makaurau (Marutdahu Ropa)
Auckland Council (Governing Body)

Auckland Council (Governing Body)

Auckland Council (Governing Body)

Auckland Council (Devonport-Takapuna Local Board)

Auckland Council (Maungakiekie-Tamaki Local Board)

Auckland Council (Chair — Mangere-Otahuhu Local Board)

Nga Mana Whenua o Tamaki Makaurau (Maruttahu Ropa)

Nga Mana Whenua o Tamaki Makaurau (Ngati Whatua Rop)
Ngé Mana Whenua o Tamaki Makaurau (Ngati Whatua Ropa)
Ngé Mana Whenua o Tamaki Makaurau (Waiohua-Tamaki Ropa)
Nga Mana Whenua o Tamaki Makaurau (Waiohua-Tamaki Ropa)

—_~ o~ o~ o~

(Quorum is 7 members,
comprising the chair or deputy
chair and 2 members appointed
by the ropd entities and 2
members appointed by
Auckland Council)



Tdpuna Maunga o Tamaki Makaurau Authority
Open Agenda Hui 67 — 27 September 2021

Nga Mana Whenua o Tamaki Makaurau Collective Redress Act 2014

109 Functions and powers

(1) The Maunga Authority has the powers and functions conferred on it by or under this Act or
any other enactment.

(2) In exercising its powers and carrying out its functions in relation to the maunga, the Maunga
Authority must have regard to—

(a) the spiritual, ancestral, cultural, customary, and historical significance of the maunga
to Nga Mana Whenua o Tamaki Makaurau; and

(b) section 41(2).

(3) In exercising its powers and carrying out its functions in relation to the administered lands,

the Maunga Authority must have regard to the spiritual, ancestral, cultural, customary, and historical
significance of the administered lands to Nga Mana Whenua o Tamaki Makaurau.

[Emphasis added]

41 Maunga must remain as reserves vested in trustee

(1) This section applies to each maunga once the maunga is—
(a) vested in the trustee under subpart 1, 2, or 3 of this Part;

and

(b) declared a reserve under any of sections 18 to 29, 33, and 39.

(2) The maunga is held by the trustee for the common benefit of Nga Mana Whenua o Tamaki
Makaurau and the other people of Auckland.

[Emphasis added]
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Key

. Tdpuna Maunga
ww Local board boundaries and geographic areas
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Tapuna Maunga Reserve Status*

The following Tupuna Maunga, with the relevant reserve status, are classified as reserves subject

to the Reserves Act 1977

Maunga

Reserve Status

Matukuttruru

Historic reserve

Maungakiekie / One Tree Hill

Recreation reserve

Maungarei / Mt Wellington

Recreation reserve, Local Purpose reserve

Maungawhau / Mount Eden

Historic reserve, Recreation reserve

Maungauika / North Head

Historic reserve

Owairaka / Te Ahi-ka-a-Rakataura / Mount Albert

Recreation reserve

Pukewiwt / Puketapapa / Mount Roskill

Recreation reserve

Te Kopuke / Titikdopuke / Mount St John

Recreation reserve

Ohinerau / Mount Hobson

Recreation reserve

Ohuiarangi / Pigeon Mountain

Historic reserve, Recreation reserve, Local
Purpose reserve

Otahuhu / Mount Richmond

Recreation reserve

Takarunga / Mount Victoria

Recreation reserve, Local Purpose reserve

Te Tatua-a-Riukiuta / Big King

Recreation reserve

Te Ara Pueru / Te Pane-o-Mataaho / Mangere
Mountain

Historic reserve, Recreation reserve, Local
Purpose reserve

Rarotonga / Mount Smart

Recreation reserve

* See sections 18-29, 33 (repealed), 39, 41, 47, 53, 54, and Schedules 1 & 2, 6 of Nga Mana
Whenua o Tamaki Makaurau Collective Redress Act 2014
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Apologies
MOVED by Chairperson P Majurey, SECONDED by Cr A Filipaina
That the Tapuna Maunga Authority:
a) accept the apologies of Dennis Kirkwood for absence.
CARRIED

2. Declarations of Interest

There were no declarations of interest.

3. Confirmation of Minutes
MOVED by Chairperson P Majurey, SECONDED by Deputy Chairperson Cr A Filipaina
That the Tapuna Maunga Authority:

a) confirm the minutes of Hui 65 held on Monday, 26 July 2021, as a true and
accurate record.
CARRIED
4. Takarunga Visitor Facilities
MOVED by Chairperson P Majurey, SECONDED by Member H Rawiri
That the Tlpuna Maunga Authority:
a) approve the plans for the tihi for implementation as set out in this report.
CARRIED
5. Takarungal/ Mt Victoria Track Upgrade
MOVED by Chairperson P Majurey, SECONDED by Member B Papa
That the Tlpuna Maunga Authority:
a) approve proceeding with the track upgrade at Takarunga/ Mt Victoria as set out in
the report.
CARRIED
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6. Owairaka/ Te Ahi-ka-a-Rakataura / Mt Albert Track Upgrade
MOVED by Chairperson P Majurey, SECONDED by Cr C Casey
That the Tapuna Maunga Authority:

a) approve proceeding with the proposed track upgrade at Owairaka/ Te Ahi-ka-a-
Rakataura/ Mt Albert as set out in the report.

CARRIED

7. Onehunga Mangere United Sports Club Incorporated Lease
MOVED by Chairperson P Majurey, SECONDED by Deputy Chairperson Cr A Filipaina
That the Tapuna Maunga Authority:

a) resolve to publicly notify pursuant to s119 of the Reserves Act 1977 an intention to
grant a new lease to occupy to the Onehunga Mangere United Sports Club for a
term beginning 01 September 2021 and ending on 31 August 2022 with a one year
right of renewal.

b) recognise there may be submissions and a hearing pursuant to s120 of the
Reserves Act 1977;
c) delegate to the Chair and Deputy Chair the power to execute a lease, including a

Maunga Outcomes Plan, with the Onehunga Mangere United Sports Club at a
market rental (as determined by a registered valuer) and otherwise on the standard
terms and conditions; and

d) delegate to the Chair and Deputy Chair the power to agree to terms governing the
termination arrangements of the Onehunga Mangere United Sports Club should the
Club decide not to accept the new lease.

CARRIED
8. Tapuna Maunga planting update
MOVED by Chairperson P Majurey, SECONDED by Cr J Bartley
That the Tlpuna Maunga Authority:
a) note the report
CARRIED

9. Registers
MOVED by Chairperson P Majurey, SECONDED by Member Z Maxwell-Butler
That the Tlpuna Maunga Authority:
a) note the attached Registers, which have been updated since Hui 65 (26 July 2021).
CARRIED
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Member Zaelene Maxwell-Butler closed Hui 66 with a karakia.

3.34 pm The Chairperson thanked members for their attendance and
attention to business and declared the meeting closed.

CONFIRMED AS A TRUE AND CORRECT RECORD AT A
MEETING OF THE TUPUNA MAUNGA O TAMAKI
MAKAURAU AUTHORITY HELD ON
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Open Agenda

1. Apologies

No apologies had been received at the close of the agenda.

2. Declarations of Interest

Members are reminded of the need to be vigilant to stand aside from decision
making when a conflict arises between their role as a member and any private or
other external interest they might have.

3. Confirmation of Minutes

a) confirm the minutes of Hui 66 held on Monday, 23 August 2021 as a true and accurate
record.
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COVID-19 update
Author: Nicholas Turoa, Tapuna Maunga Manager

Purpose To provide an update on Management’s response to

Coronavirus (COVID-19) since going into alert level 4

Recommendations That the Tlpuna Maunga Authority:

a) note the steps that Management have taken moving into
Covid-19 alert levels 4 and 3

Background

1.

On 17 August 2021, the Prime Minister announced that New Zealand / Aotearoa would
move to COVID-19 alert level 4 (the highest level of restrictions) Alert level 4. This meant
that people were only allowed to leave their residences to obtain essential services or to
undertake exercise locally while remaining in their isolation ‘bubbles’. The government also
only allowed essential services to be undertaken.

On 20 September 2021, the Prime Minister announced that Tamaki Makaurau / Auckland
would move to alert level 3 from 11.59pm Tuesday 21 August 2021.

At each alert level, Management reviews the work programme to ensure that only essential
services are to be carried out. Management also peer reviews this work with the Council
family to ensure there is consistency with other reserves administered by council.

Management actions at level 4

4.

In preparation to go into level 4 the following work was undertaken:

e All Tipuna Maunga vehicle entrance gates were closed including automated gate
access to the tihi of Maunga. Pedestrian access was not restricted.

e COVID-19 signage advising of restrictions were put in place at key spots including
gates, toilets, playgrounds and water fountains

e Locking or removal of playground equipment such as swings, flying foxes and push-
trains

e Water fountains were turned off and covered.

e The Mangere War Memorial Hall was closed

¢ All staff were sent home to work.

The following work continued across the Maunga network as they were deemed essential
services:

e Monitoring and mowing firebreaks

o Daily litter runs

e Security patrols and any neccessary compliance work.

¢ Monitoring of illegal dumpings and vandalism.

Tapuna Maunga Authority Open Agenda Hui 67
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6. The following work was put on hold until the alert levels allow non-essential activity:

The capital work delivery programme including track works at Mangere, Te Tatua
and Maungauika

Animal and weed control

Garden maintenance

Road maintenance (unless for emergency works)

Tree maintenance (unless for emergency works)

Building maintenance (unless for emergency works).

7. During the lockdown period staff carried on with desktop work that could be undertaken
from their homes. This work including progressing capital works planning, programme and
financial planning and engaging with relevant stakeholders including lease holders and
other agencies.

8. Management also received reports of some undesirable behaviour on the Maunga
throughout level 4 and commenced a public information campaign encouraging people to
treat the Maunga respectfully. This has been publicised on the TUipuna Maunga website,
through Our Auckland, the Love Your Maunga Facebook and Instagram pages and directly
with our partners and stakeholders.

Operations under Level 3

9. Under level 3, the following restrictions on the Maunga will remain in place

Vehicle access to the Maunga will remain restricted.
Toilet facilities will remain closed

Playgrounds will remain closed

Mangere War Memorial will remain closed

Sports field bookings are on hold

Event permit processing is on hold

10. Level 3 does offer the opportunity to reactivate work on the Tipuna Maunga and
management will be undertaking the following during level 3, including:

Recommencing the capital works programme including continuing track works at
Mangere, Te Tatua and Maungauika and starting works at Te Kopuke and
Maungarei.

Resume renovations work to ensure sport fields continue to be maintained to a good
standard.

Resuming the pest control programme across the network

Check in with lease holders to get updates from them on how they are placed and
what support they require.

11. All operational work that resumes will be approved by management prior to beginning and
contractors must be able to show that they have safe operating procedures in place that
meet COVID-19 / Ministry of Health guidelines. Management have undertaken a pre-
commencement audit of their COVID-19 Response plan and will be undertaking regular
audits throughout level 3 lockdown.

Tdpuna Maunga Authority Open Agenda Hui 67
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Item 5

Northern School Cycling Tour and North Shore Marathon event permits

Author: Brooke Waterson, Kaiwhakahono Kaupapa

Purpose The purpose of this report is to consider multi-year (2021-2026)

event permits for:

a) The Northern School Cycling Tour; and
b) The North Shore Marathon.

Recommendations That the Tapuna Maunga Authority:

a) resolve to grant a five year permit to the Northern School
Cycling Tour and the North Shore Marathon to hold their
events at the respective locations, Maungarei and
Maungauika, subject to usual Authority conditions and such
further conditions that may become necessary.

b) note management will work with the respective groups to
establish dates for the future events and monitor and report
on each of the events when they occur.

Background

1.

The Tipuna Maunga Events Ropi has in previous years approved applications for both:
the Northern School Cycling Tour event, held on Maungarei, and the North Shore
Marathon, held on Maungauika.

Management recommends that each of the applicants be granted a five-year permit from
2021.

Statutory and other considerations

3.

This paper relates to Maungarei / Mt Wellington (Local Purpose and Recreation
reserves) and Maungauika / North Head (Historic reserve).

Clause 2.3 of the Nga Mana Whenua o Tamaki Makaurau Collective Redress Deed 2012
states:

“2.3 The Tamaki Makaurau collective legislation will, on the terms provided
by section 43 of the draft bill, direct the Registrar-General to record on
any computer freehold register for each maunga that the iwi and hapa of
Nga Mana Whenua o Tamaki Makaurau specified for that maunga in
table 1 of part 3 of the property redress schedule have spiritual,
ancestral, cultural, customary and historical interests in the maunga.”

The Collective Deed Property Redress Schedule contains the table referred to in clause
2.3, and the iwi/hapl having spiritual, ancestral, cultural, customary and historical
interests in the Maunga are as follows:

Tapuna Maunga Authority Open Agenda Hui 67

12



Tupuna Maunga o Tamaki Makaurau Authority

Open Hui 67 — 27 September 2021

Item 5

Maungarei /
Mt Wellington

Ngai Tai ki Tamaki
Ngati Maru

Ngati Paoa

Ngati Tamaoho
Ngati Tamatera
Ngati Te Ata

Ngati Whanaunga

Ngati Whatua Orakei

Ngati Whatua o Kaipara

Te Akitai Waiohua

Te Kawerau a Maki

Te Patukirikiri

Te Rananga o Ngati Whatua

Maungauika /
North Head

Ngai Tai ki Tamaki
Ngati Maru

Ngati Tamaoho
Ngati Tamatera
Ngati Te Ata

Ngati Whanaunga

Ngati Whatua Orakei

Ngati Whatua o Kaipara

Te Akitai Waiohua

Te Kawerau a Maki

Te Patukirikiri

Te Rananga o Ngati Whatua

6. Any decision to determine management within a reserve must take into account the
legislative and policy framework.

7. The Authority administers the Tdpuna Maunga under the Reserves Act 1977 and
pursuant to Nga Mana Whenua o Tamaki Makaurau Collective Redress Act 2014. The
Hauraki Gulf Marine Park Act 2000 is also relevant.

8. Section 109(2) of Nga Mana Whenua o Tamaki Makaurau Collective Redress Act 2014
requires the Authority to have regard to the spiritual, ancestral, cultural, customary, and
historical significance of the maunga to Nga Mana Whenua o Tamaki Makaurau and that
the TGpuna Maunga is held in trust for Nga Mana Whenua and the other people of
Auckland.

9. The Tdpuna Maunga Authority’s Integrated Management Plan (IMP) was adopted by the
Authority in terms of Nga Mana Whenua o Tamaki Makaurau Collective Redress Act
2014 and the Reserves Act 1977. The Integrated Management Plan describes a series
of “Values” and “Pathways” that guide all activities on the TGpuna Maunga. The primary
focus of the IMP is to protect the health and well-being of the Tipuna Maunga.

10. The Tlpuna Maunga Authority adopted the TlGpuna Maunga Strategies at Hui 50 on 25
September 2020. The Tdpuna Maunga Strategies are 7 key sections that outline the
strategic direction with regards to education, Biodiversity, Tupuna Maunga design,
Recreation, commercial activities and monitoring. Together with the IMP, these strategies
inform guide and manage the activities undertaken on the Maunga.

11. The Tdpuna Maunga are within the catchments that support the Hauraki Gulf. The
purpose of the Hauraki Gulf Marine Park Act 2000, among other matters, is to “recognise
the historic, traditional, cultural, and spiritual relationship of the tangata whenua with the
Hauraki Gulf”.

Proposed Activity

12. The Northern School Cycling Tour is a cycling competition involving the top secondary
school cyclists from around the country. The event has been held for the last 24 years.
The event is usually split over two days, with one component, the ‘hill climb’ taking place
on Mountain Road, Maungarei.

Tdpuna Maunga Authority Open Agenda Hui 67
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13. The North Shore Marathon is an annual “fun, friendly and relaxed Marathon, Half
Marathon, Quarter Marathon, 5km Fun Run & Walk, and Kids Mini Marathon for
beginners through to seasoned runners.” Part of the course includes Maungauika.

Access Requirements

14. The Northern School Cycling Tour requires Mountain Road closures, and gate access for

gear set-up and an ambulance.

15. The North Shore Marathon requires the closure of Takarunga Road, as well as gate
access for set-up.

Mana Whenua Feedback

16. Mana Whenua have been engaged on each of the applications by the respective groups.
To date there has only been positive feedback from Mana Whenua supporting each of
the events to 2021.

Monitoring and Compliance

17. Note that the management team will work with these groups annually to monitor and
report on their events.

Event Policy Considerations

18. In accordance with the Delegation and Mana Whenua Consultation Thresholds both the
Northern School Cycling Tour and the North Shore Marathon are considered medium
events. Medium events are described as:

Events that:
¢ involve more than 100 people on: Tahaki Reserve on Maungawhau/Mt Eden; the
area between the Stardome Observatory and Manukau Road on Maungakiekie/One

Tree Hill; and the sports fields on Owairaka /Te Ahi-ka-a-Rakatuara/Mt Albert,

Onhuiarangi/Pigeon Mountain, Pukewiwi/Puketapapa/Mt Roskill and Mangere

Mountain or involve more than 50 people on all other locations

are for more than 4 hours

trigger other consent requirements

involve road closures or ticketing

have potential to have a more than minor impact on the reserve values and

infrastructure, or

e are likely to have a more than minor disruption to the park operations, park visitors
and/or neighbouring properties.

Tournaments on sportsfields which:

¢ Involve 500 or more people

Operate outside the hours 7.00 am -7.00 pm

Requires a special liquor licence

Involve commercial activities outside of the clubroom facility, or
Involve road closures or parking restrictions.

Filming that:

has up to 30 crew and 1-20 talent

is for more than 4 hours

has no more than 6 trucks

has small unit base/catering area

has minimal structures and equipment

has minimal temporary traffic management,

Tdpuna Maunga Authority Open Agenda Hui 67
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¢ has potential to have a more than minor impact on the reserve values and
infrastructure,

¢ has no inappropriate content; or

¢ s likely to have a more than minor disruption to the park operations, park visitors
and/or neighbouring properties.

¢ Any activity where there is or is likely to be reasonable public or iwi interest, e.g., any
activity that has content related to the Nga Mana Whenua o Tamaki Makaurau
Collective Settlement Act 2014, the TGpuna Maunga o Tamaki Makaurau Authority
and mana whenua’s stories. Any activity that is more than a one-off activity or a
request for a multi-year approval for annual events.

19. Typically, the Tipuna Maunga Event Ropu can approve medium events. However, the
Event RopU may refer multi-year events to the full authority for their consideration.

20. In accordance with the Fees Schedule for Activities on the Tapuna Maunga, the Northern
School Cycling Tour pay an application and half day location fee in the ‘Community’
group category, and the ‘Filming and Events (Medium) A’ fees structure.

21. In accordance with the Fees Schedule for Activities on the Tapuna Maunga, the North
Shore Marathon pay an application and half day location fee in the ‘Commercial’ group
category, and the ‘Filming and Events (Medium) B’ fees structure.

Proposed Conditions

22. Management have considered these applications and do not believe there will be any
negative impacts on the Maunga.

23. Management proposes the following conditions for the Northern School Cycling Tour:

e The Applicant will provide a Health and Safety Plan.

o The Tapuna Maunga are Alcohol and Smoke free spaces. Alcohol and Smoking is
NOT permitted at all time during this activity.

e The Applicant must provide a waste management plan and ensure that no rubbish
is left on the Maunga.

e A code will be supplied for access to the tihi. No more than three vehicles will be
able to access the tihi. the Applicant will provide the licence plates of the three
vehicles.

e All ezi ups must be weighted rather than pegged.

e All participants must only run on existing pathways.

e Public access to the maunga/reserve must be made available at all times during
the event.

e Public acknowledgement of the TGpuna Maunga Authority and Nga Mana Whenua
o Tamaki Makaurau for allowing the event to occur.

¢ The Event Organiser is liable for remedial works including dead grass that may
occur as a result of the event. All re-establishment works will be fit for purpose and
only ensure the asset is re-instated to the same condition prior to the event.

e The organiser shall ensure that nothing is fixed, hung or otherwise attached to any
features of the Maunga (eg. trees, street furniture, lamp-posts, etc.) without the
prior consent of the Maunga Authority or its delegate.

e The organiser must produce a travel plan to demonstrate how they will mitigate
traffic congestion.

Tdpuna Maunga Authority Open Agenda Hui 67
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e As per the portaloo requirement calculator, 9 portaloos are required for this event
and all portaloos are to be placed on Mountain Road and Gollan Road.

o Event signage must be installed at both the entrance and exits to the Maunga and
surrounding streets prior to the road closure to inform locals and visitors of the
closures and event activity.

e All communication, signage and documentation is to use the formally recognised
ancestral names of the Maunga.

24. Management proposes the following conditions for the North Shore Marathon:

e The Applicant will provide a Health and Safety Plan.

e The Tapuna Maunga are Alcohol and Smoke free spaces. Alcohol and Smoking is
NOT permitted at all time during this activity.

e The Applicant must provide a waste management plan and ensure that no rubbish
is left on the Maunga.

e All communication, signage and documentation is to use the formally recognised
ancestral names of the Maunga.

e The course route will be approved by the TGpuna Maunga Manager to ensure no
damage to sites of significance will occur.

e The event organiser to ensure that participants remain on formed tracks at all
times and that the course route is well marked.

e Public access to the Maunga/reserve must be made available at all times during
the event.

o NO structures are supported as part of this event i.e. marquees, tents, gazebo’s.

¢ The Event Organiser is liable for remedial works including dead grass that may
occur as a result of the event. All re-establishment works will be fit for purpose and
only ensure the asset is re-instated to the same condition prior to the event.

e Public acknowledgement of the Tipuna Maunga Authority and Nga Mana Whenua
o Tamaki Makaurau for allowing the event to occur.

e The organiser shall ensure that nothing is fixed, hung or otherwise attached to any
features of the Maunga (eg. trees, street furniture, lamp-posts, etc.) without the
prior consent of the Maunga Authority or its delegate.

e The organiser must produce a travel plan to demonstrate how they will mitigate
traffic congestion.

Next steps

25. If the Tapuna Maunga Authority resolves to approve these events, Management will work
with the event organisers to finalise the event dates.

26. Management will continue to monitor the events and report back to the Tipuna Maunga
Authority through the Events Register.

Attachments

Attachment A: Site map for the Northern School Cycling Tour (2021)
Attachment B: Site map for the North Shore Marathon (2021)

Tdpuna Maunga Authority Open Agenda Hui 67
16



Tdpuna Maunga o Tamaki Makaurau Authority

Open Hui 67 — 27 September 2021

Item 5
Attachment A

Attachment A: Site map for the Northern School Cycling Tour (2021)
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Attachment B: Site map for the North Shore Marathon (2021)
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Guy Fawkes Response Plan
Author: Leigh Collecutt, TGpuna Maunga Manager
Purpose The purpose of this report is to outline the proposed approach
to protecting the TGpuna Maunga during the 2021 Guy Fawkes
period.
Recommendations That the Tipuna Maunga Authority:

a) note the protection measures for the TGpuna Maunga
during the 2021 Guy Fawkes period as set out in the report.

Background

1.

Fireworks are the number one cause of fires on the TGpuna Maunga. At Hui 22 (21
November 2016) following further fireworks fires on the Maunga, the Authority formally
opposed the use of fireworks on the Tapuna Maunga.

On 5 November 2019, two large fires were started on Maungawhau and Maungarei as a
direct result of fireworks. This resulted in the Tapuna Maunga Authority publicly declaring
that the Maunga will be closed during the fireworks period until such a time as the
Government bans the sale of fireworks to the public.

In November 2019, several members of Auckland Council made a submission to
parliament seeking a ban on the sales of fireworks to the public. Councillor Cathy Casey,
in her capacity as a Ward Councillor for the Albert/Eden ward, was amongst council
members who made the submission. Their submission was supported by the TGpuna
Maunga Authority.

In August 2020, the Parliamentary Governance and Administration Select Committee
decided not to ban the sale of fireworks to the public. The Chairperson of the Tapuna
Maunga Authority then wrote to the Prime Minister expressing disappointment in the
decision of the select committee.

If there was any doubt about the need for proactive protection of the Maunga, yet another
fire occurred on 7 October 2020 at Maungarei — caused by fireworks.

In 2021, fireworks go on sale from Tuesday 2 November to Guy Fawkes Day Friday 5
November. Management have been planning the Maunga closure for Guy Fawkes week
2021. In previous years the immediate days and weekend following Guy Fawkes has also
been a time of increased fire risk.

Statutory Context

7.

Any decision to determine management within a reserve must take into account the
legislative and policy framework.

Section 109(2) of Nga Mana Whenua o Tamaki Makaurau Collective Redress Act 2014
requires the Authority to have regard to the spiritual, ancestral, cultural, customary, and
historical significance of the Maunga to Nga Mana Whenua o Tamaki Makaurau and that
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10.

11.

the TGpuna Maunga is held in trust for Nga Mana Whenua and the other people of
Auckland.

The Tlpuna Maunga Authority’s Integrated Management Plan was adopted by the
Authority pursuant to the Nga Mana Whenua o Tamaki Makaurau Collective Redress Act
2014 and Reserves Act 1977. The Integrated Management Plan describes a series of
“Values” and “Pathways” that guide all activities on the Tapuna Maunga.

The Tilpuna Maunga Authority adopted the Tlpuna Maunga Strategies at Hui 50 on 25
September 2020. The Tdpuna Maunga Strategies are 7 key sections that outline the
strategic direction with regards to education, Biodiversity, TGpuna Maunga design,
Recreation, commercial activities and monitoring. Together with the IMP, these strategies
inform guide and manage the activities undertaken on the Maunga.

The Authority administers the TGpuna Maunga under the Reserves Act 1977 and
pursuant to Nga Mana Whenua o Tamaki Makaurau Collective Redress Act 2014. The
Hauraki Gulf Marine Park Act 2000 is also applicable in relation to Maungauika.

Overall approach

12.

13.

14.

15.

Management have planned Guy Fawkes actions that take into account the risks relating
to each Maunga. Management have engaged contractors to ensure, the week prior to
Guy Fawkes, all mowing on the Maunga including firebreaks has been completed.

The standard Maunga vehicle access hours are 7am — 8.30pm during daylight savings.
Dependant on the risk rating of each Maunga, from Tuesday 2 November through to
Sunday 7 November vehicle access points will be closed to vehicle traffic earlier than
usual to ensure that there are no vehicles present on the Maunga at sunset. Vehicle
access will be closed from 7.30pm. Static guards will be based at main entrances from
7.30pm and patrols will take place from 8pm and all pedestrian visitors will be asked to
leave the Maunga. Vehicle gates will reopen at the standard time of 7am.

Management have engaged an independent security contractor to provision a
combination of static entrance security and mobile security patrols, ensuring significant
presence throughout the week. There will also be foot patrols operating around the
Maunga throughout each evening period.

Attachment A sets out a summary of the response actions for each Tapuna Maunga.

Learnings from Guy Fawkes 2020

16.

17.

18.

The operation for Guy Fawkes last year successfully achieved its purpose, with no fires
taking place over this period of time, and was a good opportunity for community
engagement and education about the significance of the Tapuna Maunga.

Feedback was that for the most part, members of the public were supportive of the
initiative to keep the Maunga and its surrounding communities safe. However, the
security team did experience confrontational and challenging behaviour from members of
the public in some instances.

It was noted that some Maunga required a bigger security presence due to the numbers
of people wanting to access the Maunga and the nature of entry points on to the Maunga.
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In particular, the security presence was bolstered at Maungarei and Ohuiarangi. These
additional requirements have been factored into the planning for this year.

Volunteers and Covid 19 considerations

19. Management continues to consider options for working with volunteers as Tamaki
Makaurau progresses through the various Covid-19 Alert levels.

20. If Tamaki Makaurau is in Alert Level 3 or 4 during this period, security presence will
continue to be on site with strict requirements around distancing, travel to and from site
and the use of personal protective equipment such as masks. Management will review
Covid-19 management plans to ensure that any work meets Government Covid-19
requirements.

Public Communications

21. Signage advising of the Guy Fawkes week closures, along with the usual ‘No Fireworks’
signage, will be established at all Maunga entrances during the week commencing 11
October to give visitors advance warning.

22. A letter will be mail dropped to residents bordering the Maunga advising of the closures.

Also to be included is an update on fire breaks which will be mown around the Maunga
perimeters in the lead up to Guy Fawkes week.

23. Public statements will be widely released on various platforms in the week commencing
25 October to highlight the Maunga closures and the reasons for them. This date is

optimal to help with exposure of our messaging as people prepare to purchase their
fireworks and plan their Guy Fawkes week.

Attachments

Attachment A: Fire work practices
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Attachment A: Fire work practices.
Summer Period (October — March)

Planning &
Maintenance

Work Practices

Team Training

Training and review with team before the start of the season.

maintenance.

Maintain Map sites and agree/review maintenance plan. Mown every 2 weeks. No

firebreaks. mowing after 1600hrs. Only use nylon in trimmers. Ensure all mobile assets
carry a spade.

Vegetation Undertake ongoing ‘thinning’ of vegetation and dead wooding to ensure

roadways/access ways remain clear. Powerline clearance.
RS to flag and scope areas for dead vegetation removal. Only use nylon in
trimmers.

Turf maintenance.

Ensure turf management is adhered to along hard surface/road corridors.
Mown every 2 weeks. No mowing after 1600hrs. Only use nylon in trimmers.

Water

access/reticulation.

Ensure FENZ clear on water access. Supply to FENZ.

Fire risk
notifications.

Receive ongoing FENZ fire risk reports.

Remove waste and
rubbish.

Ensure waste, rubbish and litter is removed from sites in a timely manner.

Physical works
waste removal.

Ensure all contractor waste is stored and removed from site as per an
approved SSSP. No storage of waste onsite.

Physical works
activity.

No chainsaws after 1600. Machinery in high-risk areas stop 1600. Machinery
in low-risk areas stop 1700. Watch site for 30mins after machine stops. No
parking on turf areas. No hot refuelling on combustible materials/turf.

Powerlines Ensure powerlines clearance policies are included within the SSSP and Traffic
avoidance. Management Plan.
Confined spaces. Ensure protocols are adhered to and included within the SSSP.
No smoking. Ensure appropriate signage is in place and maintained.
Ensure that all lease holders are aware of this policy and are ensuring visitors
to their site are aware of this condition.
Ensure that all event applicants are aware of this condition.
Mobile fire Ensure facilities maintenance contractor vehicles carry one spade.
management
equipment.
Building fire Refer Building WOF.
systems.

Site access, exit
and assembly

Provide FENZ access maps for each site including gate codes and assembly
points.

management.

Event Ensure Health & Safety Plans (SSSP) comply, security section.

management.

Event Establish security services across nominated sites during Guy Fawkes period
management. and NYE
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Winter (April to September)

Planning &
Maintenance

Work Practices

Team Training

Training and review with team before the start of the season.

maintenance.

Maintain Map sites and agree/review maintenance plan. FENZ to review plan. Mown
firebreaks. every 4 weeks. No mowing after 1600hrs.
Vegetation Undertake ongoing ‘thinning’ of vegetation. Trimmed every 4 weeks. Ensure

all mobile assets carry a spade.

Turf maintenance.

Ensure turf management is adhered to along hard surface/road corridors.
Mown every 4 weeks.

Water

access/reticulation.

Map sites showing water access — hydrants, valves and tanks. Supply to
FENZ.

Fire risk
notifications.

Receive ongoing FENZ fire risk reports.

Remove waste and
rubbish.

Ensure waste, rubbish and litter is removed from sites in a timely manner.

Physical works
waste removal.

Ensure all contractor waste is stored and removed from site as per an
approved SSSP. No chainsaws after 1600. Machinery in high-risk areas stop
1600. Machinery in low-risk areas stop 1600. Watch site for 30mins after
machine stops. No parking on turf areas. No hot refuelling on combustible
materials/turf.

Powerline’s Ensure powerlines clearance policies are included within the SSSP and Traffic
avoidance. Management Plan.
Confined spaces. Ensure protocols are adhered to and included within the SSSP.
No smoking. Ensure appropriate signage is in place and maintained.
Ensure that all lease holders are aware of this policy and are ensuring visitors
to their site are aware of this condition.
Ensure that all event applicants are aware of this condition.
Mobile fire Ensure all facilities maintenance contractor vehicles are carry at least one
management spade.
equipment.
Building fire Refer Building WOF.
systems.

Site access, exit
and assembly

Provide FENZ access maps for each site including gate codes, routes and
assembly points.

management.

Event Ensure Health & Safety Plans (SSSP) comply, security section.

management.

Event Establish security services across nominated sites during Guy Fawkes period.
management.
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Extreme Fire Risk Plan (when notified by FENZ)

Planning &
Maintenance

Work Practices

Team Training

Training and review with team before the start of the season.

maintenance.

Maintain Map sites and agree/review maintenance plan. FENZ to review plan. All stop
firebreaks. unless authorisation is given to proceed
Vegetation Undertake ongoing ‘thinning’ of vegetation. All stop equipment.

Turf maintenance.

Ensure turf management is adhered to along hard surface/road corridors. All
stop unless authorisation is given to proceed Ensure all mobile assets carry a
spade.

Water

access/reticulation.

Map sites showing water access — hydrants, valves and tanks. Supply to
FENZ.

Fire risk
notifications.

Receive ongoing FENZ fire risk reports.

Remove waste and
rubbish.

Ensure waste, rubbish and litter is removed from sites in a timely manner.

Physical works
waste removal.

Ensure all contractor waste is stored and removed from site as per an
approved SSSP. All Stop unless authorisation is given to proceed Ensure all
mobile assets carry a spade.

Physical works

All Stop unless authorisation is given to proceed Ensure all mobile assets

activity. carry a spade.
Powerlines Ensure powerlines clearance policies are included within the SSSP and Traffic
avoidance. Management Plan.
Confined spaces. Ensure protocols are adhered to and included within the SSSP.
No smoking. Ensure appropriate signage is in place and maintained.
Ensure that all lease holders are aware of this policy and are ensuring visitors
to their site are aware of this condition.
Ensure that all event applicants are aware of this condition.
Mobile fire Ensure all facilities maintenance contractor vehicles are carry at least one
management spade.
equipment.
Building fire Refer Building WOF.
systems.

Site access, exit
and assembly

Provide FENZ access maps for each site including gate codes, routes and
assembly points.

management.

Event Ensure Health & Safety Plans (SSSP) comply. All Stop unless authorisation is
management. given to proceed Ensure all mobile assets carry a spade.

Event Establish security services across nominated sites during the Guy Fawkes
management. period and New Year’s Eve. All Stop unless authorisation is given to proceed

Ensure all mobile assets carry a spade.
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Tapuna Maunga planting update

Authors: Jordan Winiata — Kaihaut( Tiaki Koiora

Purpose To update the Tlpuna Maunga Authority on the 2021

restoration planting programme.

Recommendations That the Tapuna Maunga Authority:

a) note the report

Restoration Planting Programme

1.

As discussed at Hui 64 (31 May, 2021), the ongoing restoration programme of planting
native plants continues on Nga Tdpuna Maunga.

The COVID-19 L4 Lockdown announcement in early August meant that the final
community planting event August 21 on Te Pane a Mataoho/Te Ara Pueru/Mangere
Mountain could not be held. This means that the 2,923 plants due to be planted at this
event, will instead be planted at a later time when conditions are optimal.

At the end of this planting season, a total of 37,202 plants were planted across 8 Tlpuna
Maunga: Matukutdruru/Wiri Mountain, Maungarei/Mount Wellington, Ohuiarangi/Pigeon
Mountain, Otahuhu/Mount Richmond, Owairaka/Te Ahi-ka-a-Rakataura/Mount Albert,
Maungawhau/Mount Eden, Pukewiwi/Puketapapa/Mount Roskill and Te Pane a
Mataoho/Te Ara Pueru/Mangere Mountain between May — August 2021.

These plantings add to the 65,860 plants already planted over the last 2 years (a total of

103,062 plants).

5. The table below details the planting programme:

Tapuna Maunga Total Potential Attendees Planting
plants Day(s) (2021)
Matukutdruru/Wiri 4,505 Nga Mana Whenua, Department of | May 26
Quarry Corrections, Department of onwards
Conservation, Specialist
contractors
Maungarei / Mt 2,130 Specialist contractors 7 July
Wellington onwards
Ohuiarangi / Pigeon 10,755 Nga Mana Whenua, Local schools, | 18 June
Mountain local community groups, (Schools
Community planting), 26
June
(Community
planting)
Otahuhu / Mt 7,695 Nga Mana Whenua, Schools, local | 3 July and 1
Richmond community groups, Sports club, August
Local businesses, Community, (Community
Specialist contractors planting)

Tapuna Maunga Authority Open Agenda Hui 67

25



Tupuna Maunga o Tamaki Makaurau Authority

Open Hui 67 — 27 September 2021 ltem 7
Tapuna Maunga Total Potential Attendees Planting
plants Day(s) (2021)
Owairaka / Te Ahika a | 235 Specialist contractors 13 July
Rakataura / Mt Albert onwards
Te Pane a Mataoho/ | 6,248 Nga Mana Whenua, Schools, local | 11 June
Te Ara Pueru / community groups, Sports club, (Schools
Mangere Mountain Local businesses, Community, planting),
Specialist contractors Saturday 12
June and 21
August
(Community
planting
event)
(cancelled)
Maungawhau / Mt 735 Specialist contractors 17 May
Eden onwards
Puketapapa / 4,899 Nga Mana Whenua, Local 24 July
Pukewiwt / Mt Roskill community groups, Community, (Community
Specialist contractors planting)
6. The Maunga were planted with appropriate plant species within the guidance of

ecosystem type, site suitability and fire retardant and archaeologically appropriate
species.

7. For health and safety reasons, there are areas on Maunga where planting was only
undertaken using specialist contractors with the right qualifications, PPE and equipment
to undertake the work.

8. Community and schools planting dates were best aligned with the Maramataka. Where
dates didn’t align with the Maramataka, this was due to the limits of contractor
availability, schools availability and weekend planting dates.

9. The multi-year planting programme will continue in 2022 and onwards.

Next steps

10. Continue with the ongoing restoration programme including planting maintenance and
reporting

11. Management will engage with nurseries, including those led by Mana Whenua, to supply

plants for the 2022 planting season program.
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Registers

Authors: Nick Turoa; Tapuna Maunga Manager

Purpose

To provide the Tapuna Maunga Authority with updated registers
for:

a) Health & Safety (Attachment A)
b) Events (Attachment B)

Recommendations

That the Tapuna Maunga Authority:

a) note the attached Registers, which have been updated
since Hui 66 (23 August 2021).

Registers

Attachment A - Health & Safety Register.

Attachment B - Events Register.
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member of the public that was angry
about the staircase closure at the end of
Cheltenham beach. They were checking
on the temp fencing and signage on the
closed staircase that had been
vandalised by people gaining access to
the maunga.

Hui Maunga Summary of incident Number of Outcome of investigations into any Health and Safety management Actions Taken
reported any near incidents and near misses matters arising
to misses
Hui 67 Maungawhau Car has driven out of the Tahaki reserve Regular issues with unpermitted vehicle Grass to be remediated in the spring. As
over the hill doing surface damage to the access this hasn’t been a frequent occurrence,
grass. we are currently monitoring the situation
and considering bollards or a rock barrier.
Hui 67 Maungauika One of our kaimahi had to deal with a Followed up to check that the person was

ok following the incident. Have installed
additional fencing to make the closure
more secure.

Hui 67 Maungakiekie One of our kaimahi was confronted by an
aggressive member of the public while
they were completing their work in the
maunga and about to lock up. A small
glass was smashed in front of them after
they expressed their annoyance at the
maunga gates being locked to stop
people entering.

TMA team followed up to check the staff
member was ok and was being
supported. Police report has been filed
for the incident.

Hui 67 Ohuiarangi Vandals have ripped off the toilet roll
holder and set it on fire, as well as graffiti
and other minor damage to assets.

Toilet roll holder replaced and minor
damage repaired. Management are
considering CCTV options for this site

Hui 67 Maungauika Feedback from Contractor that some
tracks at Maungauika is very slippery
making some action around the tracks
upgrades impossible to be concluded.

All identified areas are described in the
progress meeting minutes and identified
with “closed tracks” sign. Areas put on
hold until safe enough to carry on all the
physical works.

The track has been closed until dry
enough to reopen.

Hui 66 Otahuhu Multiple incidents of quads and
motorbikes driving on the sportsfield
damaging the grass

The police have been notified of the
incidents.

Quad bikes are entering the site from
various entry points including where
capital works are being undertaken and
pedestrian access ways. Management
are investigating fencing options for the
field.

Hui 66 Te Tatua a Riukiuta Motorbike driving through the entrance of
duke street and damaging turf, witnessed
on two occasions in the morning.

The police have been notified of the
incident. An arrest has recently been
made of the person responsible.

28



Tdpuna Maunga o Tamaki Makaurau Authority
Open Hui 67 — 27 September 2021

ltem 8
Attachment A

Ohinerau

dog owners not picking up after their

dogs. This has led to them being covered
in dog faeces during the mowing of these
areas. Some areas have been sectioned

Hui Maunga Summary of incident Number of Outcome of investigations into any Health and Safety management Actions Taken
reported any near incidents and near misses matters arising
to misses
Management are awaiting further
information from the police.
Hui 66 Ohuiarangi Sportsfield and slopes damaged by The police have been notified of the
motorcycles driving onto the Maunga. incident. Management are considering
fencing options for the reserve and CCTV
coverage.
Hui 66 Puketapapa/ Pukewiwt | Contractor cut on Phoenix palm frond Contractor was hospitalised due to The Contractors have updated their SOP
while putting rubbish on his truck infection and not seeking medical attention about working around Phoenix Palms.
right away
Workers have been reminded of their
responsibilities to report health and safety
incidents and seek medical attention at
appropriate times.
Hui 66 Owairaka Toilets vandalised by ripping out the The police have been notified of this
flushing mechanism and pipes. incident
Hui 66 Mangere Oil spill reported at Mangere in the soccer Contractor advised some spillage occurred Additional filter put around stormwater
club carpark running out of the track when re-fueling their machinery. They drain nearby and absorbent matting
contractors site office area. have changed this process so that there is placed in spill area.
absorbent matting on the ground when this
occurs.
Hui 66 Maungakiekie Oil spill reported on road area in the Area of spill was spreading out through Vehicles restricted from area until spill Area of spill cleaned up with absorbent
stardome carpark area. Potentially carpark and onto Manukau Rd but was cleaned up. product.
caused by vehicle that had driven through contained by contractors.
the area leaving a trail of oil earlier in the
morning or overnight.
Hui 66 Maungakiekie During weed eating stones have flicked
up and damaged two car windows, one
public vehicle and one contractor vehicle.
Hui 64 Maungawhau One of the planks on the boardwalk had a Potential to for plank to fail and injure a Plank spray-painted to indicate not to
crack in it that has needed repairing pedestrian walk on
Contractors attended and reapired plank
sufficient to walk over, but need to return
to put proper plank back.
Hui 64 Owairaka, Te Tatua, Mowing contractors are routinely seeing Contractors being covered in dog faeces Problem areas sectioned off.

Management considering locations of
additional or new signage Management
will be working with the contractor on a
public awareness campaign to let people
know the serious nature of the issue. A
letter has been sent to dog walking
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Hui Maunga
reported
to

Summary of incident

Number of

Outcome of investigations into any
incidents and near misses

Health and Safety management
matters arising

Actions Taken

Hui 58 Maungarei Fire started on adjoining land to The fire was started as a result of fireworks Tdpuna Maunga Staff attended the fire on
Maungarei Maunga from fireworks. set off by a group of youths. Apologies the night and confirmed that the fire was
have been received by two of the youths not on the legal boundary of the Tdpuna
and also an email report from the detective Maunga.
who investigated the matter. It is
understood that group reported the incident All firebreaks have been reviewed on
directly to FENZ. Maungarei and extra precautions have
been put in place during the closure of
the Maunga during the Guy Fawkes
Period.
Hui 58 Owairaka A dog that was not under control attacked Tdpuna Maunga staff ensuring dog bylaw
a member of the Mowing Team signage still intact. Animal management
contacted for assistance in managing
uncontrolled dogs off leash
Hui 58 Maungawhau Motorbike going down Maungawhau Contractors were unable to get license Tapuna Maunga staff investigating
plate for bike owner, have recommended options at slowing traffic down this side,
additional speed humps or some other from already speed humps there currently
of deterrent for bikes that come down the though
summit road
Hui 57 Maungauika tunnel Management have recently had a site Management have sought a report from
visit to the tunnels with Geotech Geotech engineers and engineers about
engineers who have advised that further the safety of these two assets.
assessments should be made of two
areas; the tunnel leading to the coastal
walkway and the “cave” next to the
southern battery.
Hui 57 Maungauika/ North On 27 July contractors advised us of a This track has now been closed for over a | The Track remains closed. Extra signage
Head large new slip on the Maungauika/ North year due to a slip in 2019. Management and barriers have been put in place.
Head Coastal Track have previously scaled the wall of all Management have engaged Geotech
loose rock and vegetation and been engineers and geologist to re-assess the
working with Geotech engineers and site.
Geologist at the site for over a year now.
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Hui
reported
to

Maunga

Summary of incident

Number of

Outcome of investigations into any
incidents and near misses

Health and Safety management
matters arising

Actions Taken

Hui 55

Owairaka / Te Ahi-Ka-a-
Rakataura / Mt Albert

Member of the public has allegedly been
attacked by another member of the public
on 6 June 2020.

CCTV footage for the day has been
forwarded to the police as part of their
investigation. Management continue to
assist Police with their investigation
where possible

Hui 53 Owairaka / Te Ahi-ka-a- | Reports received from members of the Officers removed the tents, marquees
Rakataura / Mt Albert public that the protest group were and the several truckloads of other
undertaking surveillance of the campsite camping equipment in accordance with
in breach of the COVID 19 level 4 the Reserves Act.
lockdown rules. Further reports were
received that there were people They will be returned to the owners when
congregating in and around the campsite the COVID 19 alert levels allow.
in breach of the lockdown rules. Reports
received from public and confirmed by
contractors that tents from the camp had
been moved around and new protest
signs erected at the camp in breach of
the COVID 19 lockdown rules.
Hui 53 Maungarei A grass fire was caused by fireworks. FENZ have provided reports that the cause A Tdpuna Maunga Officer was
of the fire was fireworks — the initial call dispatched to site to provide information
Incident number: F2983259. identified people with fireworks on the and support to FENZ.
. . Maunga and the Incident Controller on the
At approximately 1830 FENz rece.lved site atg the time was of the opinion that Tupuna Maunga Authority issued a media
reports that there were people letting off - release which called for the ban for the
fireworks on and around the maunga. An TS TR D EEE, ;
9 sales of Fireworks.
appliance was sent to site but no fire was
spotted. At 1923 the fire was reported
and further appliances dispatched. an
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Attachment B: Events Register

Hui 67 Maungauika North Shore Marathon Commercial 5 September 2021 Cancelled

Hui 67 Maungarei New Zealand Secondary Schools Cycling Champs Community 4 September 2021 Cancelled -

Hui 66 Maungakiekie Kids Can Fundraiser Community 22 August 2021 Cancelled No Charge
Hui 66 Maungarei Chiropractic College health screening Community 31 July 2021 Approved No Charge
Hui 66 Maungawhau Fresh TV segment Community 23 July 2021 Approved No Charge
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Ohuiarangi

Blue Light ventures — young people obstacle course
competition

Community

Friday 23 September

Approved

No Charge

Hui 59 Maungawhau /MT Eden Ficino School — Cross Country Community Wednesday 9 Approved No Charge
September 2020
Tahaki Reserve
Hui 59 Maungauika/ North Head Devonport Marathon Commercial Saturday 10 October | Approved $1200
Hui 57 Otahuhu/ Mt Richmond Auckland Rugby League Club (live stream filming) Community Saturday 1 August Approved $380

ltem 8
Attachment B
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